
Welcome Back!
Taking NCStar to the Next Level

Fall 2021 NCStar Training
Afternoon Session

Please join us in Nearpod

You can use any device: http://join.nearpod.com

Please enter this code to join:

XXXX



Getting the Most Out of 
Performance Measures in 
NCStar

Outcomes and Norms



Outcomes
• Understand:

• Performance Measures provide an opportunity to accurately 

monitor progress towards achievement of a school 

improvement goal.

• Know:

• SMART Goal

• Performance Measure

• Performance Indicator

• Baseline Year/Data

• Target Year/Data

• Types Measures/Metrics



Outcomes

Do: 

• Create goals with SMART characteristics.

• Create and monitor Performance Measures for each 

school improvement goal.



Meeting Norms

• Start and end on time.

• Be here now.

• This only works if we all contribute – either by 
sharing our experience or asking questions.

• Build openness and honor confidentiality.

• Assume positive intention.

• Seek to understand. Collaboration, not 
competition.



What are Performance 
Measures?



What are Performance 
Measures?
• Allow a school to monitor progress towards a school or district 

goal by breaking the goal into more manageable and easier to 

monitor parts. 

• Allow monitoring of interim progress if needed

• Used to break down a goal in a variety of ways

• Grade level

• Subgroups

• Leading Measures 

• The goal determines the type of performance measures you need. 



Accessing the 
Performance Measures in 
NCStar



Accessing the Performance 
Measures in NCStar

From the Home 

page click on Set 

Direction which is 

part of Our 

Direction found in 

the far-left column 

or at the bottom of 

the “Our Direction” 

section in the 

center of the page.

The new page defaults 

to Box 1, Mission and 

Goals. Scroll down to 

your goals.



Accessing the Performance 
Measures in NCStar

Click on the goal you want to work with



Accessing the Performance 
Measures in NCStar



Writing Goals



Writing Goals

2-3 School Years

Over Arching & 
Long Term

1 School Year

Focused on the 
Current School 
Year

Monthly or Quarterly

Focused on right 
now



Writing Goals

SMART Characteristics

• S – Specific

• M – Measurable

• A – Attainable

• R – Relevant

• T - Timely



Writing Goals

TIPS

• We encourage you to write goals using SMART 

characteristics.

• Your goal may or may not include all 5 SMART 

characteristics. 

• If it does not, the Performance Measures allow you 

an opportunity to capture other SMART 

characteristics that may not appear in your goal, 

for example measure or time.



Independent Work Time



Independent Work Time

• Create a new goal or choose a 

goal you want to work with

• Write or revise the goal so that it 

has SMART characteristics

10 minutes



NearPod – Share Goals on 
Collab Board



Creating Performance 
Measures



Goal: 

Increase composite math achievement to 70% 
by June 2023. 

Creating Performance Measures



• Click on Add Performance 

Measure to get started.

Creating Performance Measures



• The Performance 

Indicator describes what 

you’re measuring and who 

you’re measuring. 

• For example, biology 

performance of Hispanic 

students or Biology 

Composite data.

Creating Performance Measures



Creating Performance Measures

• Input the Data Source. What 

is the measure we are going 

to use to monitor progress? 

• You do not have to use 

EOG/EOC data. You can use 

any data source you want, 

benchmarks, iStation, 

mClass, referral/suspension 

data, etc. 

• Use the measure that meets 

the needs of your school. 



• From what year are you 

measuring your progress? 

This is your Baseline Year. 

• The Baseline is the actual 

data point from the Baseline 

Year. 

• Be sure to click the little % 

box if using percent.

Creating Performance Measures



• The Target Year is the date 

in which we are going to 

monitor progress. 

• The Target is the goal we 

want to reach that Target 

Year. 

• Once we know the actual 

outcome, we put the data in 

the Actual box. 

• Click on “Add Target Years” 

to add more Target Years.

Creating Performance Measures



Leading and Lagging 
Measures

• Typically, we use lagging measures in Performance Indicators. You 

can also use leading measures as well.

• A leading measure is a more incremental measure that you might use 

to frequently monitor progress towards a goal. 

• benchmarks, formative assessments, iReady data, etc.

• A lagging measure is a larger more summative measure you can’t 

progress monitor at regular intervals. 

• Biology EOC, Math EOG, etc.



Performance Measures 
Example

Goal: Reduce out of 

school suspensions from 

75 to 30 by the end of the 

school year.

• Target Dates are set 

within one school year 

to allow for progress 

monitoring throughout 

the year. 

• The out of school 

suspensions would be a 

Leading Measure.



Performance Measures 
Example

Goal: By June 2021 increase 

overall Biology subgroup 

proficiency from 30% to 40%.

• Subgroups are being monitored 

in the Performance Indicators.

• Lagging Measures are being 

used



Performance Measures 
Example

Goal: Increase parental 

engagement at school-

wide events to 90% by 

June 2023

• Target Dates are multi-

year to reflect the goal.

• Lagging measures are 

being used. 

• Note these would be 

Leading Measures if the 

targets were all in the 

same year.



Independent Work Time



Independent Work Time

• Create Performance 

Measures using the 

goal you worked on 

earlier

• Use the Performance 

Measures Planning 

Template to write your 

goal

10 minuteshttps://bit.ly/PMPlanningTemplate

https://drive.google.com/file/d/1zelnm5P5Jf4kg3F7kbIwtbYQjiFq_Gnk/view?usp=sharing
https://bit.ly/PMPlanningTemplate


Formative Assessment



Formative Assessment

1. Which of these is not a characteristic of a 
SMART goal?

a. Specific

b. Measurable

c. Attainable

d. Relevant

e. Temporary



Formative Assessment

2. What is a Performance Indicator?

a. Description of who you are measuring

b. Description of your data source

c. Description of who and what you are 
measuring

d. Description of what you are measuring



Formative Assessment

3. Which is the best example of a Performance 
Indicator?

a. English 2 EOC

b. Grade 8 EOG

c. Hispanic Subgroup Math Composite 
Growth

d. Grade 6



Formative Assessment

4. Which is not an example of a leading 
measure?

a. Math I EOC

b. iReady Math 

c. Math Formative Assessment

d. Math Benchmark



Formative Assessment

5. What value is there in using Performance 
Measures as part of your SIP in NCStar?



Reflection



Reflection

What is one thing you learned about 
Performance Measures that you will apply in the 

next week or so?



Questions



Break – 10 minutes



Welcome to Evaluating Your 
School Improvement Plan!

Nearpod



Evaluating Your School 
Improvement Plan

Outcomes



Outcomes

Understand: 

• Regular evaluation of your School Improvement plan provides 

the opportunity to reflect and adjust as necessary based on a 

variety of data points.

Know:

• School Improvement Plan Evaluation Rubric

• Essential Components of a School Improvement Plan 

Do: 

• Successfully evaluate the SIP

• Adjust the SIP based on the evaluation.

• Create a timeline for periodic evaluation of your plan.



Educational Leadership: 
The Best-Laid Plans Can Succeed -
Essential Components of a School 
Improvement Plan

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


Essential Components of a School Improvement Plan

1. Driving Purpose

• Purpose of your plan

• Your vision of what can be. 

NCStar Connections:

• Mission and Vision

• Goals

• Indicator How it Will Look When Fully Met boxes

Educational Leadership April 2021

Educational Leadership:
The Best-Laid Plans Can Succeed

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


Educational Leadership April 2021

Essential Components of a School Improvement Plan

2. Root Cause Analysis

• Helps pinpoint foundational reasons you are not achieving success. 

• For example, there is a problem around “Instructional observations 
are not effective,” and a Root Cause might be “Roles and 
responsibilities for instructional observations have not been 
delineated.”

NCStar Connection:

• Part of your Needs Assessment

Educational Leadership:
The Best-Laid Plans Can Succeed

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


Educational Leadership April 2021

Essential Components of a School Improvement Plan

3. Action Steps 

• Tightly scaffolded items that are accomplished sequentially

• Actions wildly influence school culture, teacher instruction, or 

other critical organizational aspects of the school

• Designed, implemented, communicated, monitored, and 

sustained

NCStar Connection: 

• Action Steps for each indicator

Educational Leadership:
The Best-Laid Plans Can Succeed

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


Educational Leadership April 2021

Essential Components of a School Improvement Plan

3. Action Steps

• What you will be doing

• How you will do it

• Why you will do it

“Visit classrooms during reading instruction to observe the use of 

formative assessments using a rubric collectively developed with 

staff over the summer to guide "look-fors“ to provide real-time 

feedback to teachers to increase differentiated instructional 

practices.”

Educational Leadership:
The Best-Laid Plans Can Succeed

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


Educational Leadership April 2021

Essential Components of a School Improvement Plan

4. Measurement

• Continuous, attainable, understandable

• Measure periodically throughout the year instead of at the end of the 

year
• Consider how you will measure action step completion.

• How will completion help identify, if, when, and how change is occurring?

• For example, an action step around monitoring PD might be measured by an implementation 

survey (e.g., teacher survey on level of implementation)

NCStar Connections:

• Performance Measures

• How it Will Look When Fully Met box

• Notes section for each action step

Educational Leadership:
The Best-Laid Plans Can Succeed

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


The Best-Laid Plans Can Succeed

Educational Leadership April 2021

Essential Components of a School Improvement Plan

5. Alignment
• Action steps are aligned to address root causes which in turn 

align to your driving purpose.

• Meaningful measures support whether action steps are 

working, as well as evidence of implementation and 

achievement of goals

• Overseeing who is responsible for action steps and timelines 

solidify responsibility and set expectations.

NCStar Connection:

• Are your action steps supporting your How it Will Look When Fully Met box?

http://www.ascd.org/publications/educational_leadership/apr21/vol78/num07/The_Best-Laid_Plans_Can_Succeed.aspx


Why Evaluate Your School 
Improvement Plan?



Self-Assessment of Our SIP…

Question 1:  Where do we need to focus our efforts to maximize our 

success? (What’s our problem?)

It helps us define any potential problems in our plan that may need to be 

corrected

Question 2:  How do we get there? (What’s our  plan?) 

It helps us figure out what changes may need to be made to achieve our 

goals

Question 3:  What’s the impact?

It helps us determine what impact our plan is having on overall 

improvement of our school

…answers 3 questions that are critical to improvement 



The Rubric



Four Point Rubric

Sunwest DLC Helpdesk

https://help.sunwestdlc.ca/support/solutions/articles/22000211550-understanding-the-4-point-rubric-in-kindergarten-to-grade-9


Single Point Rubric

Areas of 
Improvement

Criteria

Standards for 

this 
Performance

Evidence of 

Exceeding 
Standards

Why use a Single Point 

Rubric?

• No focus on all the ways 

one could fail to meet 

expectations.

• With only the target 

expectations to focus on, 

you are more likely to 

read those expectations.

• Allow for higher-quality 

feedback, because you 

must specify key problem 

areas and notable areas 

of excellence for each 

part of the rubric Adapted from Meet the Single Point Rubric, 
https://www.cultofpedagogy.com/single-point-rubric/

https://www.cultofpedagogy.com/single-point-rubric/


School Improvement Plan Rubric

https://bit.ly/SIPRubric

https://docs.google.com/document/d/1TwtiSa3UBPLZUVue4BZznzpSCirAv2kMA0cGt7Og8hI/copy
https://bit.ly/SIPRubric


School Improvement Plan Rubric
Directions for Completing the Rubric
This rubric is meant to be used as a tool for evaluating and improving 

components of your School Improvement Plan. 

For each row in the rubric:

1. Read the Criteria: Standards for Performance. This is the minimum 

requirement for this component of the rubric.

2. Evidence of Meeting or Exceeding Standards: Use this box to celebrate 

success! Write down your evidence demonstrating that you have met or 

exceeded standards.

3. Areas of Improvement: Are there parts of your plan that need work? Use 

this box to take note of places in your plan that need improvement. 

Consider including what actions might need to be taken to make 

corrections.

4. This is not a checklist and requires thoughtful analysis.

5. Use the rubric to update your plan!

6. Complete the rubric in a way that meets your school needs. Feel free to 

complete it all at once or chunk it into smaller pieces as you work on your 

plan.



School Improvement Plan Rubric

• Completion: Have you used a variety of data sources to complete 

the assessment? 

• Analysis: Have you analyzed your data and drawn conclusions for 

the various data points?

• Root Cause Analysis: Have you completed a Root Cause 

Analysis to support your conclusions and identify specific needs?

Needs Assessment



School Improvement Plan Rubric

• Needs: Do goals address the needs identified in the Needs Assessment?

• Measurable: Are the goals measurable?

• Performance Measures: Are you using Performance Measures?

Goals



School Improvement Plan Rubric

• Indicators: Are you prioritizing which indicators you are working on?

• Action Steps: Do action steps demonstrate incremental progress 

with target dates spread throughout the year?

Prioritization



School Improvement Plan Rubric

• Accuracy: Does the initial assessment accurately and realistically 

describe what is already in place at your school?

• Avoid Action Steps: Does the initial assessment avoid the use of 

action steps or descriptions of what needs to be done?

Indicator: Assess



School Improvement Plan Rubric

• Vision: Does the How it Will Look When Fully Met box describe the school’s vision of 

implementation of this indicator?

• Measures: Does the How it Will Look When Fully Met box include information 

regarding what you will use to determine full implementation?

• Action Steps: Are action steps aligned with statements in the How it Will Look When 

Fully Met box?

• Action Steps: Are action steps discrete (no multiple actions within one action step)?

Indicator: Create



School Improvement Plan Rubric

• Indicators: Are indicators assigned for monitoring shared across the 

entire SIT?

• Action Steps: Are assigned action steps spread among not only the 

SIT but among the school staff?

Distributed Leadership



School Improvement Plan Rubric

• Action Step: Is the use of Restart flexibility captured as action steps 

in NCStar?

• Description: Does each action step describe the Restart flexibility and 

what it is being used for?

Restart Flexibility Use – For Restart Schools Only



School Improvement Plan Rubric

Prioritization

Areas of Improvement
Criteria

Standards for this Performance
Evidence of Meeting or 

Exceeding Standards
We have 9 indicators with target 
dates at the end of this school 
year. We need to narrow our 
focus.

Indicator target dates 
demonstrate only 3-6 indicators 
that are prioritized for work 
during any given school year.

We’ll need to refocus some of 
our action step target dates to 
align with our prioritization of 
indicators.

Action steps for a selected 
indicator demonstrate 
incremental progress 
throughout the year by having 
target dates spread throughout 
the school year instead of 
clustered at the end of the year.

Our action steps are 
strategically spread 
throughout the school 
year.

An Example



Independent Work Time



School Improvement Plan Rubric

https://bit.ly/SIPRubric

https://docs.google.com/document/d/1TwtiSa3UBPLZUVue4BZznzpSCirAv2kMA0cGt7Og8hI/copy
https://bit.ly/SIPRubric


Independent Work Time

• Time to work on one section of the rubric. 

• Choose the section that you’re interested in evaluating.

• To access your plan in NCStar, use the Reports 

function.

15 minutes
1. Click on 

“Reports” 

2. Click on 

“Comprehensive 

Report” 



AHA! Moments

What are some AHAs! that you discovered as 

you began to evaluate your SIP?



Reflection



Reflection

What are your next steps? What is the 
next thing you will do to act on what you 

have learned this afternoon?



Survey

Please use this link to access our survey!
Fall 2021 NCStar Training Evaluation Survey

https://ncdpi.az1.qualtrics.com/jfe/form/SV_5pgscmewZTyfHqm


Learn More!

Click on the link below to access 
information about NCStar professional 

learning for your district!

https://bit.ly/DistrictNCStarPD

https://bit.ly/DistrictNCStarPD


Name Tags!

Please turn in your plastic name tag holder 

before leaving today. Thanks!

http://www.pixabay.com/


Contact Us



Cynthia Martin – Director, Division of Transformation

Alessandro Montanari – Assistant Director / NCStar Lead – Alessandro.Montanari@dpi.nc.gov

Julie Garber – Reform Model Support Lead – Juliane.Garber@dpi.nc.gov

COMPREHENSIVE SUPPORT SPECIALISTS

Rhonda Faircloth – Southwest, Western – Rhonda.Faircloth@dpi.nc.gov

Raketa Ouedraogo-Thomas – Piedmont-Triad, Northwest – Raketa.Ouedraogo-Thomas@dpi.nc.gov

Annette Shakinovsky – Southeast, Sandhills – Annette.Shakinovsky@dpi.nc.gov

Michael Taranto – Northeast, North Central – Michael.Taranto@dpi.nc.gov

Contact Us! 

mailto:Alessandro.Montanari@dpi.nc.gov
mailto:Juliane.Garber@dpi.nc.gov
mailto:Rhonda.Faircloth@dpi.nc.gov
mailto:Raketa.Ouedraogo-Thomas@dpi.nc.gov
mailto:Annette.Shakinovsky@dpi.nc.gov
mailto:Michael.Taranto@dpi.nc.gov


Questions


