Welcome!
Lighting the Path to Student
Success

Spring 2024 NCStar Training

Day 1 Morning
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Introductions

@ nearpod
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Who We Are

Alessandro Montanari

Assistant Director, Office of District and Regional Support

alessandro.montanari@dpi.nc.qov

Julie Garber
Reform Model Team Lead
juliane.garber@dpi.nc.qgov

Tawanna Fonville
Comprehensive Support Specialist
tawanna.fonville@dpi.nc.qov

Suzanne Owen
Comprehensive Support Specialist
suzanne.owen@dpi.nc.gov
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Natalie Sasser
Comprehensive Support Specialist
natalie.sasser@dpi.nc.gov

Michael Taranto
Comprehensive Support Specialist
michael.taranto@dpi.nc.qov
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Cynthia Martin — Director, Office of District & School Transformation
Alessandro Montanari — Assistant Director, Office of District & School Transformation

COMPREHENSIVE SUPPORT SPECIALISTS

Natalie Sasser — Southwest, Western
Tawanna Fonville — Piedmont-Triad, Northwest
Suzanne Owen — Southeast, Sandhills
A

Michael Taranto — Northeast, North Central
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lcebreaker

« Power of 3
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Meeting Norms

= Start and End on Time

= Be “all in” - Your engagement impacts those around you

" |f you have an emergency, please feel free to step out and take
care of it.

" Be curious - ask yourself, how can | make this new strategy work for
my school?

" Leverage your colleagues - you are surrounded by several other
leaders from NC - learn from each other/build relationships

= Speak up!- we will ask you to share in small groups and with the
larger room. When sharing with the room, please share your name
and school/school district.

" Hand in the air- when we need to get the attention of the whole
room, we will raise our hand in the air. When we do, please raise your
hand and wrap up your conversation.
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Before We Begin...

« Training Materials

« Bathroom locations

 Water

* Sign-in

 Name Plates

« Juggling Nearpod & NCStar

« Taking and Saving Notes in Nearpod

* Questions




NCStar Training Resource Page

One Stop Shop to Access All of These
Links

https://bit.ly/NCStarTrainingResources
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https://bit.ly/NCStarTrainingResources

Outcomes

As a result of our learning, you will...
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.Know
« NCStar
- School Improvement Process
- Performance Measures
- Key Indicators
- Continuous Improvement Cycle: Create, Assess, Monitor

o Initial Assessment
o How it Will Look When Fully Met (The Fully Met box)
o Action Steps

- Best Practices for Effective SIT Teams, Members &
Leaders

- Distributive Leadership




...Understand

« NCStar fosters school improvement planning as a
continuous process that is based on data-driven
decision making to assess, create, and monitor effective
practices needed to support student achievement.

« Alignment of the Initial Assessment, a strongly
written Fully Met box, and incremental Action Steps
contribute to a robust school improvement plan that is
easier to monitor.

« Effective School Improvement practices empower
teacher voices and increase ownership of school
Improvement work.
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...Be Able to Do

« Use the NCStar platform for school improvement planning
to establish and maintain systems and structures needed
to support student achievement.

« Write effective goals and monitor their progress.

* Use the School Improvement Pathway to create and
monitor your School Improvement Plan (SIP).

« Lead an effective School Improvement Team (SIT).

 Distribute responsibility for Indicators and Action Steps
throughout your entire school.

* Regularly evaluate your SIP & Processes.
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One Caveat

* Throughout this presentation, we are going
to present best practices as indicated
through research, statute, and our
experiences.

* These practices come from a statewide
perspective.

* |n North Carolina, we emphasize local
control.
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Introduction to NCStar
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What is NCStar?

NCStar® is a web-based tool that guides a district or
school Leadership Team in charting its improvement
and managing the continuous improvement process
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NCStar Need to Know
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Our NCStar Weebly

www.ncstar.weebly.com



http://www.ncstar.weebly.com/

NCStar Vocabulary

@ nearpod
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NCStar Vocabulary

* Comprehensive Report — the School Improvement Plan

* Indicator — research-based effective practice related to
an area of school improvement

* Objective - an indicator which has been assessed and
chosen to be included in the SIP

* Wise Ways - research-based evidence and examples
that help the SIT team assess each indicator

* Actions — atask that is necessary in order to achieve
the objective. The most important part of your plan

* Process Manager — the individual at a school that will
assist the Principal in managing the school improvement
process
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/

Principal/Process Manager
Full Editable Access
Assess-Create-Monitor

Documents Upload
WiseWays
ALL Reports
ALL Worksheets
Reply to Coaching
Agendas + Minutes

A

Leadership Team / SLT

View Only Access to
everything the Principal
or Process Manager sees

In Document Upload will
only see those
documents that have
been “SHARED”
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Who Has Access?

District Support &
Improvement Team

View Only Access to
everything the Principal or
Process Manager sees

Provide Coaching
Comments

Send Bulletin Board
Messages

Rest of Faculty
Parents/Guardians
School Board Members
Vision / Mission
Comprehensive Plan Report
Summary Report

SLT Member Names &
Roles

SHARED Meeting Agendas /
Minutes




b North Carolina Department of
N c s t a r }E PUBLIC INSTRUCTION »
Lighting the Path to Student Success

Let’s go live @ www.indistar.org

Principals and Process Managers g ROVAGES
* Log in using your NCS account credentiais. Logged in
9 ata Time y

SIT Members and All Others
* Log in using the LTS account credentials

District Level Participants
* Log in using the NCD account credentials or the LTS account

credentials for your district or one of your schools
If you need your login credentials, please

raise your hand and a member of our
team will assist you.
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Live Demo 1
indistar.org

73 WhacsNew?=  Nocaeo? = User Rescurces

* Follow along by logging
Bring Your Leadershi . .
Teor?ﬁ's Visio?ﬁroel_ife s I n tO N CStar U S| n g yO U I‘

Step-by-step effective practices to achieve your vision

school’s login and

«am» oo

username.
« Logins
* Bulletin Board

« NCStar Home Page

o Menus, Complete Forms, Submissions,Snapshot

 Feedback
* Reports

« Update Profile
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https://www.indistar.org/

Managing Minutes

A Home N ‘ St a r B% PUBLIC INSTRUCTION
Lighting the Path to Student Success

® Our Direction
Profile & Team

Set Direction

Our Direction Our Meetings Our Plan Our Progress

&8 Our Meetings

: / ==
Manage Meetings r, D e
o . . —
&3 OurkioR ) Normative Objectives Leadership Team Meetings Actions Completed Objectives Met
Assess, Create e (Ongoing) (Last 90 Days) (Last 90 Days) (Last 90 Days)
Y= Our Progress
Reports 7 1 1 5 1
Feedback Update Profile Manage Meetings Assess, Create, Monitor View Reports
B Complete Forms Set Direction View Feedback
-)J Submissions Mission/Goals - Data Review - Select

Indicators
£ Resources

© Need Help?

Complete Forms = Submissions »

Snapshot »

On your NCStar Home Page, click on “Manage Meetings”
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. - Work Time
o

Choose one or more of these areas to refine in your SIP.
* Homepage
* Logins
« Plan how you will share the Leadership Team (LTS login with SIP members)
« How many Meetings are in the Manage Meetings Bucket? 67?
* Profile and Team

» Update your Profile Information
« Confirm school, principal, & process manager information
« Delete members no longer on the team
« Add new members who are on the team this year
« Specify each SIT member’s “Association.” Ex: 8th grade Math Teacher

e Feedback

« Check out and respond to any feedback over the last few months that you might

10 minutes

have missed
« Note anything that you might need to update as we move through the day
 Reports

« Click on “Comprehensive Report” to view your SIP
* Click on Actions Report. Use the “Filters” to find past due and Incomplete ltems.
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Table Chat and Nearpod Reflection

Think about your experiences with School
Improvement.

e What was your most rewarding experience?
o What was your most frustrating?

What do you think of when you hear the term
“School Improvement”?
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School Improvement in the Past

\i h“;

L

Goal setting
;DssﬂoakCONFlDENTML

 Student outcome focused @ I}
« Standardized measures

Review of plan

e Stagnant
« Compliance-based
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School Improvement in the Present

Plan Development + Implementation
« Data-Driven Decisions are the cornerstone
of school improvement.

 Focus on Practice + Adult Actions.
« Think Small.

11111111

Plan Evaluation

« QOccurs throughout the academic year ~ continuous
process

* Progress captured and new objectives set
* School Improvement coaching supports from the district
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Hanover Research:

Best Practices for School
Improvement Planning

Best Practices for School
Improvement Planning

https://bit.ly/SIPHanoverResearch

@ nearpod



https://www.hanoverresearch.com/media/Best-Practices-for-School-Improvement-Planning.pdf
https://bit.ly/SIPHanoverResearch

School Improvement Planning Is...

« A systematic way of
planning [change] and
tracking it over time.

« A roadmap that sets out
the changes a school
needs to make to
Improve the level of
student achievement
and shows how and
when these changes
will be made.

Hanover Research. (2014). Best Practices for School Improvement Planning.
B https://www.hanoverresearch.com/media/Best-Practices-for-School-Improvement-Planning. pdf
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https://www.hanoverresearch.com/media/Best-Practices-for-School-Improvement-Planning.pdf

Hanover Research

Best Practices for School Improvement Planning

Best Practice NCStar Connection

Driven by data Set Direction: Data Review
Needs Assessment: School Self-Assessment

ldentify priorities Set Direction: Mission, Vision, Goals

Set targets, milestones Assess, Create, Monitor
Performance Measures

Creates processes for Action Steps and Fully Met Box
improvement Manage Meetings
Distributive Leadership Indicator and Action Step Assignments
B Hanover Research
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https://www.hanoverresearch.com/media/Best-Practices-for-School-Improvement-Planning.pdf

Continuous Improvement Process

1. Analyze Data &
Prioritize Needs

7. Monitor 2. Set Goals &
Outcomes & Make Determine
Adjustments Measures

3. Prioritize Goals
& Align to Best
Practices

6. Implement Plan
of Action

4. Assess Current
State of Best
Practices

5. Create Plan of
Action
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NCStar Supports the Continuous
Improvement Process

. ) 3.

. : Prioritize
Analyze Set Goals Goals &
Data & & .

Prioritize Determine EA]‘c:clngVO
Needs Measures ective
Practices

4,

Assess . 6. 7.
Current Implement Monitor
State of Plan of Outcomes

Effective Action & Adjust
Practices

SET DIRECTION

-Data Review

CONTINUOUS IMPROVEMENT CYCLE
‘Goals
‘Needs

Indicator
-Performance

. Assess
Selection
Assessment WIEEN V=S

WERERE .
Create . g Monitor
Meetings
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NCStar Continuous
Improvement Pathway

Create Monitor

Fully Met Progress of Monitor
Box & Indicators Evidence &
Action & Action Impact
Steps Steps

Needs Goal Select Assess

Assessment Setting Indicators Indicators

SET DIRECTION CONTINUOUS IMPROVEMENT CYCLE
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Let’s Discuss!

At your table, discuss the guestion:

How does your School Improvement Team
guarantee that the School Improvement Plan
(SIP) is aligned with and effectively addresses
the specific needs of the school?

Share your response in Nearpod.
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Questions?

iidt= PUBLIC SCHOOLS OF NORTH CAROLINA
R s i f Publi i

tttttttttt f Education | Department of Public Instruction



- R e
— ———CE
g - —_——
& g c—

—

.

iilk= PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction




School Improvement
Team Knowledge Quick
Check




Nearpod Quiz: True or False?

1. The School Improvement Team must be elected by secret ballot. True

2. SIT should include APs, teachers, support personnel, teacher assistants,
and parents of students enrolled in the school. True

3. A parent rep can be a staff member who has a child at the school. False
4. SIT meetings are closed to everyone except the elected members. False

5. The School Improvement Plan (SIP) is completely different and distinct
from the work the SIT does in NCStar. False

6. The SIP should be voted on by secret ballot and approved by the full staff.
True

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction



Building Blocks of an
Effective School
Improvement Team




Building Blocks of an
Effective SIT

« Specific Membership

« Consistent Meetings

* School Improvement Plan

« Data Driven Decisions

* Distributed Leadership




School Improvement Team
Checklist of Best Practices

* Developed with NCStar in mind.

* Aligned with Building Blocks of
an effective SIT.

e Focuses on actions and task
more than attitudes and
behaviors.

e https://bit.ly/SITChecklist



https://bit.ly/SITChecklist

Table Talk

Part 1:

 Review and discuss the checklist of best
practices with your tablemates.

 What is one thing your team does well consistently?

« What one thing your team needs to work into your
practice?

Part 2:
« Share your responses with those around you

@ nearpod
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NCStar and the School
Improvement Planning
Process




NCStar — Set Direction
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NCStar Continuous
Improvement Pathway

Needs

Assessment

SET DIRECTION CONTINUOUS IMPROVEMENT CYCLE

@ nearpod
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Needs Assessment -
School Self-Assessment

Wh a-tf? An objective, thorough assessment of the current state of the school.

Multiple measures of data to provide a comprehensive picture.

W hy? To inform a need-driven approach to school improvement planning.

Anytime.

Wh e n ? Consider a timeline that allows findings to inform annual school

improvement planning.

Select a tool:

I I f? e Internal assessment
OW . e NCStar Needs Assessment: School Self-Assessment

e FAM-S, etc.
Establish process, participants & timeline for completion
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Multiple Measures of Data

Demographics
Enrollment, Attendance, ESSA goals

Student Learning
Assessments, Observations, Interventions

Engagement
Absentee Rates, Discipline

School Practices
Schedules, Procedures, Processes

Perception & Beliefs
Student Surveys, TWC, Focus Groups

iilie PUBLIC SCHOOLS OF NORTH CAROLINA
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Conduct a Needs Assessment

Needs Assessment - School Self-Assessment

Page 1 of 16

OVERVIEW

A comprehensive needs assessment is critical to the development of a high-quality school program. A
systematic review of practices, processes, and systems within a school assists school leadership in determining
needs, examining their nature and causes, and setting priorities for future action. The needs assessment
consequently guides the development of a meaninaful school plan and suggests benchmarks for evaluation.
Research supports that schools that underao a careful analysis of data and information make better decisions
about what to change and how to institutionalize systemic change.

TABLE OF CONTENTS

Data Collection & Analysis Page 1
Using the DPI Rubric Page 2
DIMENSION A: Instructional Excellence and Alignment Pages 3-6
DIMENSION B: Leadership Capacity Pages 7-9
DIMENSION C: Professional Capacity Pages 10-12
DIMENSION D: Planning and Operational Effectiveness Pages 13-14
DIMENSION E: Families and Communities Pages 15-16

Student Achievement and Growth Data

Is proficiency for some grade levels and/or subjects higher or lower than others?

s B I U X x| 12+ Al o = =
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Conduct a Needs Assessment

DIMENSION B: Leadership Capacity
B2. Distributed Leadership and Collaboration

Guiding Questions

to develop the ability to meet educational challenges?

RUBRIC

How are the different roles and responsibilities of the school staff delineated and maintained?
What processes are implemented that encourage collaboration between the administration and faculty?
In what ways is leadership developed and distributed in the school?
How does school leadership foster an atmosphere of trust and mutual respect within the school?
What strategies are in place to build a sense of efficacy, empowerment, and collaboration among all staff

Leading=4

Embedded=3

Emerging=2

Lacking=1

Rubric
Scores

fchool administration
requently models
expectations set for
staff and students.

School administration
regularly models
expectations set for
staff and students.

School administration
occasionally models
expectations set for
staff and students.

School administration
does not model
expectations set for
staff and students.

There is a well-developed
and implemented plan to
build a sense of efficacy,
empowerment, and
collaboration among
staff.

There is a plan to build a
sense of efficacy,
empowerment, and
collaboration for most
staff.

There is a plan to build a
sense of efficacy,
empowerment, and
collaboration for a limited
number of staff.

There is no defined plan
to encourage
collaboration or to
empower staff.

B2 Total

B2 % =

(B2 Total/20) x 100

iilie PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction




Access the Needs Assessment -
School Selt-Assessment In NCStar

Our Direction Our Meetings Our Plan Our Progress

©® i 2
LY
Normative Objectives Leadership Team Meetings Actions Completed Objectives Met
(Ongoing) (Last 90 Days) (Last 90 Days) (Last 90 Days)

7 10 5 1

Update Profile Manage Meetings Assess, Create, Monitor View Reports

Set Direction View Feedback
Mission/Goals - Data Review - Select Indicators

Complete Forms » Submissions » Snapshot»

Click on each form to update, save, and/or send for review, if applicable. To submit a copy of the form, please go to 'Submissions'.
*This icon denotes a reviewable form. #m,

Form Status Description/Instructions
Needs Assessment - School Self- A comprehensive needs assessment is critical to the
Assessment development of a high-quality school program. A systematic

review of practices, processes, and systems within a school
assists school leadership in determining needs, examining their
nature and causes, and setting priorities for future action. The
data collected in this needs assessment can be used to create or
revise the improvement plan housed within NCStar.

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction



Submit the Needs Assessment -
School Self-Assessment in NCStar

View Reports

View Feedback

Snapshot =

Complete Forms = Submissions =

To submit, click the submit button for each form or report that is due.
Click the date of the Submitted and Previous to view these reports.

Student Success Comprehensive Plan Report - (Fall: Oct 31 - Dec 6) Fall: Oct 31 - Dec & = 12711318

Student Success Comprehensive Plan Report - (Spring: Feb 28 - June 12) Spring: Feb 28 - June 12 “ ' 06/28/19

NC Reform Model Restart Annual Report December 1: Only Reform Model Schools
Needs Assessment - School Self-Assessment --Optional-- “ | 08/06/2019 “ ' 10/02/18

Needs Assessment in NCStar may be submitted yearly in order to

keep an archived copy each year.
Each year, the school edits/modifies the previous year's version of

the needs assessment.
When doing the data analysis portion (page 1), schools should be

observing more than 1 year of data (look for trends).

iilie PUBLIC SCHOOLS OF NORTH CAROLINA
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NCStar Continuous
Improvement Pathway

Goal

Setting

SET DIRECTION

CONTINUOUS IMPROVEMENT CYCLE
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Writing Goals
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Goals, Indicators, and Action Steps

Take 2 minutes to review this slide with your table mates.
What are the differences?

S N .~

What is the difference?

Goal:

Decrease overall out-of-school suspension rates by 20% to promote a positive and inclusive school environment. (A1.07 and
A4.01)

The NCStar Indicator (Effective Practice):.

+ Key Indicator A1.07 - All teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

+ Key Indicator A4.01 - The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers. (WiseWays focus area is the MTSS Connection
regarding the use of the tiered model of support for students most at risk for difficult behaviors.)

Action Steps:

* Implement a behavior intervention program (PBIS) that will be used by all faculty and staff in the building with fidelity.

+  Create multiple PBIS matrices to display in various areas throughout the school, serving as a reminder to students about
behavior expectations in that specific area.

*  Provide professional development for teachers on classroom management.

*  Provide professional development for teachers and teacher assistants on restoration and conflict resolution through a tiered
approach. (Faculty and staff identified as Tier 3 will attend all four sessions. Those identified as Tier 2 will attend the first and
last session. Faculty and staff identified as Tier 1 will attend session 1)

A« Conduct quarterly grade-level expectation meetings to reinforce behavior expectations for all students.
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Writing Goals

2-3 School Years

Overarching & 1 SN0l VEE

Lon Termg Monthly or Quarterly
g Focused on the

Current School
Year

Focused on right
now
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Tips for Writing Goals
« Create your goals in the “Set Direction” section;
Mission and Goals; scroll to the bottom
* Follow your district guidance around goal setting.
* Your data should inform the goals you set.

« Use SMART characteristics (Specific, Measurable,
Attainable, Relevant, and Timely).

« Plan for multiple years.
« Tie goals to specific indicators.

« A goal can be linked to multiple indicators.
* An indicator can support more than one goal.

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA
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Goal Examples

Your goals should ideally start with action-oriented and specific words that convey a clear intention and
are measurable. Here are some words that can be used to start goals:

Achieve:

e Example: "Achieve a 10% improvement in student test scores."
Increase:

e Example: "Increase student engagement in extracurricular activities by 15%."
Reduce:

e Example: "Reduce student absenteeism by 20% through targeted interventions."
Decrease:

e Example: "Decrease student office and classroom discipline referrals."
Improve:

e Example: "Improve reading proficiency for elementary students."

Starting your goals with these action-oriented words helps provide clarity and focus on the
desired outcomes you want to achieve. Finally, do you have a baseline of comparison?

iilie PUBLIC SCHOOLS OF NORTH CAROLINA
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Connect your Goals to
Indicators

By June 2022, as measured by our performance composite
scores, Awesome Middle School will increase our school

performance grade score by 5% from 40 to 42. (A1.07; A2.05;

A4.01; C1.01)
Indicator Alignment

e A1.07: ALL teachers employ effective classroom management and
reinforce classroom procedures by positively teaching them.

* A2.05: ALL teachers develop weekly lesson plans based on aligned units
of instruction.

* A4.01: The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.

e (C1.01: The LEA/School directly aligns professional development with
classroom observations (including peer observations) to build specific
skills and knowledge of teachers.

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA
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Where to Find 1t in NCStar

7:{ Indistar- Welcome, NC Restart School (Demo Site)! Logins ~  JO)

M Home " Home / Set Direction

® Our Direction Set Direction @
Profile & Team -
[ [

8 Our Meetings 2 our Leadership Team summarizes important components of its strategic direction. This information
Manage Moot tep 3, which Effective Practices are most important when selecting Indicators to focus the work in your
Manage Meeting

o .2 | Il iE3
Assess, Create, Monitor 1 2 3 9

Mission and Goals Data Review Indicator Selection View Our Plan

Set Direction

#= Our Progress
Reports

Feedback

Our Visicn

A vision is a statement that portrays your organization in its ideal form.

B complete Forms

=) Submis 2 E =
) Submissions s B I U XXX, 16 A~ e = =

€ Resources

o Click on “Set Direction.”

« It opens to Mission and Goals.

« Scroll down past the school’s Vision, Values
and Mission, to access Goals.
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‘“-f Work Time

Choose one or more of these areas to refine in your SIP.

10 minutes

a. Check to make sure your goals are not written as action steps.
*  “Your goals should begin with words like “Increase” “Decrease”
b. Check to make sure your goals are current.
c. Update goals as needed.
d. Based on your data, do you need to adjust your goals?

« Choose a goal to work with in more depth after we return
from lunch. Make sure that you have a tool to measure
your progress.

* Please let us know if you have any questions.
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Questions?
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Welcome!
Lighting the Path to Student
Success

Spring 2024 NCStar Training

Day 1 Afternoon
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ime! )
o Work Time! )
= Performance Measures Planming

Example Review

5 minutes

<

Before we take a deep dive into how Performance
Measures can enhance your goals... :

s
L ]

* Please take a few minutes to review at least two
examples from the Performance Measures Planning
Examples document.

@ nearpod
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https://ncstar.weebly.com/uploads/5/2/4/4/52444991/performance_measure_examples_.pdf
https://ncstar.weebly.com/uploads/5/2/4/4/52444991/performance_measure_examples_.pdf

Using Performance
Measures
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What Are Performance Measures?

« Data points that allow a school to track
progress by breaking a goal into its more
manageable and easier to monitor
component parts.

* Allow monitoring of interim progress, If
appropriate.

« Used to break down a goal in a variety of
ways.

« Performance Measures data summarized In
Our Direction report.




Why use Performance

Measures?
Helps break down the data for a particular goal
* Sub-group
« Grade level
« Cohort

Faclilitates tracking goal progress over time
« Yearly

« Quarterly

« Monthly
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Performance Measures Vocabulary

Goal:

The School Improvement Goal you are working with.

Performance Indicator:
A brief description of what and who you are measuring.

Data Source:

The tool you are
using to measure the
Performance
Indicator.

Baseline Year:

The initial date from
which you are
measuring progress.

Baseline:
The data point from
your initial date
from which you’ll be
measuring progress.

Target Date:

The first date in
which you are going

to monitor progress.

Target:

The goal you want to
reach by the first
Target Date.

Actual:
The actual number

or percent you
reached at the first
Target Date.
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Accessing the
Performance Measures In

NCStar




Accessing the Performance
Measures in NCStar

From the Home

oort | NCS page click on Set
3 e _ . 1 Se
® Our Direction t a r Lighting the Path to Student Success PUBLIC INSTRUCTION D I reCtI O n Wh ICh IS

P Lokt
. part of Our
@ ourMEChiEs Our Direction Our Meetings Our Plan Our Progress

Manage Meetings

I o= Direction found in
3 Our Plan @ @ &l q./:

Assess, Create ORI Normative Objectives Leadership Team Meetings Actions Completed Objectives Met th e far— | eft COl u m n
= 0ur Progress (Ongoing) (Last 90 Days) (Last 90 Days) (Last 90 Days)

oot 7 10 5 1 or at the bottom of
B Complete Forms U le Manage Meetings Assess, Create, Monitor View Reports th e “O u r D i rectio n ”
<) Submissions Set Direction View Feedback

::z;‘::ﬁ; N e section in the
center of the page.

" Home / Set Direction

The new page defaults | ESSE)Tates )

to Box 1, Mission and oo

In the first two steps below, your Leadership Team summarizes important components of its strategic direction. This information enables you to
hich Effective Practices are most important when selecting Indicators to focus the work in your plan.

Goals. Scroll down to :
yo u r g Oal S ] Mission and Goal Data Review Indicator Selection View Our Plan
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Accessing the Performance
Measures in NCStar

Performance
Measure(s)
Increase composite math performance to 70% by June 2023 (PD). 3
Reduce out of school suspensions from 75 to 30 by the end of the school year (PD). 1
By June 2021 increase overall Biology subgroup proficiency from 30% to 40% (PD). 3
Increase parental engagement at school-wide events to 90% by June 2023 (PD). 1

Click on the goal you want to work with
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Creating Performance
Measures




Performance Measures Example

Goal:
Increase composite math achievement to 70% by June 2024,

Performance Indicator:
4th Grade Math Achievement

Data Source: Baseline Year: Baseline:
4th Grade Math EOG |2018-2019 50%
Target Date: 2021-22 |Target. 60% Actual: 53%

Target Date: 2022-23 |Target: £0%—62% Actual: 64%
Target Date: 2023-24 |Target: 80% 70% Actual:

Performance Indicator:

5th Grade Math Achievement

Data Source: Baseline Year: Baseline:
5th Grade Math EOG 2018-2019 50%

Target Date: 2021-22 |Target: 57/% Actual: 65%
Target Date: 2022-23 |Target: 64% Actual: 70%
Target Date: 2023-24 |Target: 70% Actual:
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Creating Performance Measures

In Set Direction, we are going to
navigate to “Our Goals” and click onto
the goal we want to work with:

Our Goal:

Increase composite math
proficiency to 70% by June 2024.
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Creating
Performance
Measures

* Click on Add Performance
Measure to get started.

Performance Indicator

Grade 5 Math Achievement

Data Source Baseline Year
Grade 5 Math EOG 2018-2019

Target Year/Date Target* Actual*
2021-2022 57 % 65

* Mark the checkbox if the number is %.
Target Year/Date Target*® Actual*
2022-2023 64 % 70

* Mark the checkbox if the number is %.
Target Year/Date Target*® Actual*
2023-2024 70 %

* Mark the checkbox if the number is %.

Add Target Year/Date

Add Performance Measure

iilie PUBLIC SCHOOLS OF NORTH CAROLINA
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Delete Goal

Baseline*

50

8%

* Mark the checkbox if the number is %.

8 %

8 %

& %

(o Jaon




The Goal Determines the
Performance Measure

Goal: By June 2024, as measured by our performance
composite scores, Awesome Middle School will increase our
school performance score by 5% from 40 to 42.

(A1.07; A2.05; A4.01; C1.01)

Who and what might you
measure to monitor progress
towards reaching this goal?
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Creating Performance Measures

The Performance Indicator describes what you're measuring and who you're
measuring.

For example, biology performance of Hispanic students or Biology Composite data.
* Thisis NOT an indicator such as A1.07

Grade 3 Math Achievement n

Data Source Baseline Year Baseline*

Grade 3 Math EOG 2018-2019 43 %

* Mark the checkbox if the number is %.
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Leading & Lagging Measures

« Typically, we use lagging measures in Performance
Indicators. You can also use leading measures as
well.

 Aleading measure is a more incremental measure
that you might use to frequently monitor progress
towards a goal.

o Monthly attendance, interim benchmarks,
IReady data, etc.

 Alagging measure is a larger more summative
measure you can’t progress monitor at regular
Intervals.

o Biology EOC, Math EOG, etc.
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Creating Performance Measures

* Input the Data Source. What is the measure we are going to use to monitor
progress?

* You do not have to use EOG/EOC data. You can use any data source you want -

benchmarks, iStation, mClass, referral/suspension data, etc.

From what year are you measuring your progress? This is your Baseline Year.

The Baseline is the actual data point from the Baseline Year.

Be sure to click % box if using percent.

Performance Indicator

Grade 3 Math Achievement n

Basghrie Year Baseline*
Grade 3 Math EOG 2018-2019 43 %
* Mark the checkbox if the numberis %.

iilie PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction




Creating Performance Measures

Performance Indicator

« The Target Year/Date is the
date in which we are going to
monitor progress.

Grade 3 Math Achievement n

« The Target is the goal we .
want to reach that Target Data Source Baseline Year Baseline*
Year/Date. Grade 3 Math EOG 2018-2019 43 %
« Once we know the actual * Mark the checkbox f the number is 5.

outcome, we put the data in
the Actual box.

get Year/Date Target* Actual*

2021-2022 50 % 52 %
- Click on “Add Target  Marcthe chcpoxif e rumberis
Year/Date,, tO add more Target Year/Date larget Actual*
Target Years/Dates. B pua— il «
Target Year/Date Ta.rbge.t‘*; . Ac‘tl;,lél*
2023-2024 65 % 63 % n
* Mark the checkbox if the number is %.

‘ Add Target Year/Date ’
B
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Performance Measures
Planning Template

Goal #1:

Performance Indicator:

Data Source: Baseline Year: Baseline:
Target Date: Target: Actual:
Target Date: Target: Actual:
Target Date: Target: Actual:
Performance Indicator:

Data Source: Baseline Year: Baseline:
Target Date: Target: Actual:
Target Date: Target: Actual:
Target Date: Target: Actual:
Performance Indicator:

Data Source: Baseline Year: Baseline:
Target Date: Target: Actual:
Target Date: Target: Actual:
Target Date: Target: Actual:

https://bit.ly/PerformanceMeasuresPlanning

@ nearpod
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https://drive.google.com/file/d/1zelnm5P5Jf4kg3F7kbIwtbYQjiFq_Gnk/view?usp=sharing
https://bit.ly/PerformanceMeasuresPlanning

15 minutes

< 20 Work Time!
A

Goals and Performance Measures

* Goals & Performance Measures

« Use the goal you chose before lunch at our last
work time.

« Align or update the performance measures for
that goal in the Performance Measures Planning
Template.

« Consider subgroups, grade levels, cohorts, etc.
and use the Performance Measures Example
Guide to help guide your thinking.

 If you have individual questions, now IS a
great time to ask.
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Questions?
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Selecting Indicators
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NCStar Continuous
Improvement Pathway

Select

Indicators

SET DIRECTION CONTINUOUS IMPROVEMENT CYCLE
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Alignment of the 130 Indicators
or “Research-Based Effective Practices”

e Three Tiered-Instructional /
Instructional Excellence & Leade[shlp in Digital Intervention Model
: earnin
Alignment e s : Leadership
Digital Citizenship

Digital Content & 5 aaced Prop
Instruction ata-Based Problem

Planning & Operational Solving

. Data & Assessment
Effectiveness Building the Capacity /

Families & Communities Vision & Strategy Infrastructure for
Content & Instruction Implementation

Human Capacity & Culture Communication &
Collaboration

Leadership Capacity Data Evaluation

Professional Capacity

Personal Growth &
Connectedness

Community
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Alignment of the 130 Indicators
or “Research-Based Effective Practices”

Explicit SEL Instruction

SEL Integrated w. Academic
Instruction

Youth Voice & Engagement

Supportive School & Classroom
Climates

Focus on Adult SEL
Supportive Discipline

A Continuum of Integrated
Supports

Authentic Family & Community
partnerships

Systems for Continuous
Improvement

Retention
School Leadership
Teacher Leadership
Managing Student Conduct
Safety & Well Being
Facilities & Resources

Community Support &
Involvement

Professional Learning &
Support

Instructional Practices &
Supports

Time

Equity

Adaptability
Collaboration
Communication
Critical Thinking
Empathy
Learner’s Mindset
Personal Responsibility
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Selecting Your School’s Indicators

Select and Assess the 12 Key Indicators.

Develop a realistic timeline for implementing the 12
Key Indicators.

Choose 3-6 indicators to work on during any school
year

Look for additional indicators that might be “quick
wins.”

Consult the indicator’s WiseWays for information
about expectations for the indicator, strategies, and
the research behind the indicator.




CSIl and ATSI Plans

Of the 3-6 Indicators prioritized, the following indicators need
to be implemented for the following types of schools:

)

Type Indicator(s) A school with multiple federal
designations will need to implement
ATSI D1.02, A4.01 | and prioritize each indicator listed

under each designation.

CSl - LG D1.02, *A4.10 _
For example:

Of the indicators selected and assessed
within the plan, an ATSI & CSI-LG High
CSl-LP D1.02, A4.01 | school will need to Implement and prioritize
Indicators A4.01, A4.10, and D1.02

A * Not a KEY Indicator
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The 12 Key NCStar Indicators

A1.07: ALL teachers employ effective classroom management and
reinforce classroom rules and procedures by positively teaching them.

A2.04: Instructional Teams develop standards-aligned units of instruction
for each subject and grade level.

A4.01: The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the individual
needs of students across all tiers.

A4.06: ALL teachers are attentive to students' emotional states, guide

students in managing their emotions and arrange for supports and
Interventions.

ALL
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The 12 Key NCStar Indicators

A4.16: The school develops and implements consistent, intentional, and

on-going plans to support student transitions for grade-to-grade and level-
to-level.

B1.03: A Leadership Team consisting of the principal, teachers who lead
the Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective practices.

B2.03: The school has established a team structure among teachers with
specific duties and time for instructional planning.

B3.03: The principal monitors curriculum and classroom instruction

regularly and provides timely, clear, constructive feedback to teachers.
\l/

WIN ¥

J'I\
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Leadership Team Meetings —
Key Indicator B1.03

NCStar users are required to have 2 meetings per month:
* Meeting #1 is the School Improvement Team

* Meeting #2 may be flexible in function
A second SIT meeting

SIT Committee meetings

MTSS meetings

Grade level meeting

Admin team meeting

Minutes for both meetings are captured in NCStar
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The 12 Key NCStar Indicators

C2.01: The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.

C3.04: The LEA/School has established a system of procedures and
protocols for recruiting, evaluating, rewarding, and replacing staff.

D1.02: The LEA/School has aligned resource allocation (money, time, 2k
human resources) within each school’s instructional priorities.

E1.06: The school regularly communicates with parents/guardians about
Its expectations of them and the importance of the curriculum of the home
(what parents can do at home to support their children's learning). EQS
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Prioritization & Target
Dates
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Indicator Key? Assessed? Assigned To Due
Al1.07 Yes Yes Principal June 2024
A2.04 Yes No AP June 2024
A4.01 Yes Yes Process Manager June 2024
A4.06 Yes No Principal June 2024
A4.16 Yes Yes AP June 2024
B1.03 Yes Yes Principal June 2024
B2.03 Yes No Principal June 2024
B3.03 Yes Yes AP June 2024
C2.01 Yes No AP June 2024
C3.04 Yes Yes Process Manager June 2024
D1.02 Yes No Process Manager June 2024
E1.06 Yes No Process Manager June 2024

No | Yes Principal June 2024

E1.08

UULS




Indicator Key? Assessed? Assigned To Due
Al1.07 Yes Yes 1st Grade Teacher June 2025
A2.04* Yes Yes AP February 2024
A4.01 Yes Yes MTSS Facilitator August 2025
A4.06 Yes Yes Counselor December 2025
A4.16* Yes Yes 4th/5th Grade Teacher March 2024
B1.03* Yes Yes Process Manager November 2024
B2.03 Yes Yes Coach June 2026
B3.03* Yes Yes Principal May 2024
C2.01 Yes Yes Principal Fully Implemented
C3.04 Yes Yes Counselor/Kinder Teacher | August 2026
E1.06 Yes Yes Parent December 2026
E1.08* No Yes 2nd/3rd Grade Teacher December 2024

Yes Yes Assistant Principal May 2027

D1.02
A




Indicator Key? Assessed? Assigned To Due

B1.03* Yes Yes Process Manager November 2024
E1.08* No Yes 2nd/3rd Grade Teacher December 2024

| A2.04* ‘ Yes ‘ Yes ‘ Assistant Principal ‘ February 2024 ‘
A4.16* Yes Yes 4th/5th Grade Teacher March 2024
B3.03* Yes Yes Principal May 2024

| A4.06 ‘ Yes Yes Counselor December 2025
Al1.07 Yes Yes 1st Grade Teacher June 2025
A4.01 Yes Yes MTSS Facilitator August 2025
E1.06 Yes Yes Parent December 2026
B2.03 Yes Yes Coach June 2026
C3.04 Yes Yes Counselor/Kinder Teacher | August 2026
D1.02 Yes Yes Assistant Principal May 2027

C2.01 Yes Yes Principal Fully Implemented
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Questions?
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Cleaning Up Your SIP &
Archiving
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Save Your Report!

Regardless of the decision you make to
clean up or level-set your plan, always save
a copy of your plan before making changes.

To do this....

e Click on “Reports”

* Click on “Comprehensive Report”
— Apply any desired filtel =
— Click onto the save ico

« Save a copy to your computer or your drive and/or
print it.

P’

Follow the same steps for the OUR DIRECTION report

%E PUBLIC SCHOOLS OF NORTH CAROLINA
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Clean-Up Options

Three Options

* Unselecting Indicators
* QOverwriting
* Archiving
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#1 - Unselecting Indicators

This allows you to remove an indicator from your plan.

* |n Set Direction, Box #3 - Indicator Selection:
— When an indicator is Green, it is in your plan.
— When an indicator is , it is not in your plan.

 When the indicator is Yellow, it won't appear in the the
Assess/Create/Monitor Section of NCStar.

|t also will not show up in your Comprehensive Report ( SIP).

« GREAT NEWS: The indicator remains fully intact. All
Information is still in NCStar including the Initial Assessment,
Fully Met box, and all Action Steps.
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#1 - Unselecting Indicators

A2.02 Instructional Teams meet for blocks of time {e.s‘g.,élklocks, once a month; whole days Not

before and after the schaool year) sufficient to develop and refine units of instruction and review Assessed
student learning data. (5092)

PFacilities & Resources 1of2

In your plan!

To unselect an indicator that is in your plan (it's green), simply click
on it and it will turn yellow. To add it back, click on it again and it
will turn green,
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#2 - Overwriting

Anything in a text box, radio button, or drop down
menu can be changed including:

Priority Score

Opportunity Score

Current Implementation Box
Assigned Team Member
Target Date

Fully Met Box

All aspects of each Action Step

S lv/
f Reminder -

There is no “BACK” button; therefore When you “overwrite” (Write Over)
anything in NCStar, you should have already downloaded a Comprehensive
Report and/ or an Our Direction Report just in case you need to refer back to
previous information. Remember to hit the “Save” button anytime you see one.
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#3 - Archiving

When “archiving” an indicator, your team has made the decision to restart the
work on that specific indicator. Archiving means you are starting from scratch
because you:

* Fully Met the indicator and want to completely start over
« Are ready for a reset of that Indicator.

. X \~ I‘I,
" Reminder -

Once you archive an indicator, if you no longer want it in your plan, you must go to Set
Direction and make it YELLOW! An Archived Indicator will remain in your plan if you
do not go to Set Direction to remove it from your plan.
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#3 - Archiving

Once you archive a key indicator, you must reassess it by addressing the following
areas in ASSESS:

« Initial Level of Development
* Priority Score and Opportunity Score
* Current Level of Implementation

In the CREATE section,

« Assign a member of your SIT to monitor the indicator
« Assign a target date.

If the indicator is a priority for this school year, you must also complete the Fully Met
box and action steps.

If it is not a key indicator; unselect it in Set Direction

“geninder~ IMPORTANT: Information about archived indicators is stored in NCStar, but

R = - not available to automatically add back into your plan. You must add the
information manually. If an indicator has been Archived; this gray button is in
the top right hand corner and contains the history of the indicator. You can

click his button and cut and paste from there.

Indicator History
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Archiving Indicators

1v Indistar: =% ¥0'

Worrw

il Success Cycle

(F 284 o (de Selocted Indicabony

* |f it has been 2 years since the Initial Assessment,

you can archive an Indicator
* Click on the green “Archive Indicators” button to

see which Indicators are ready to be archived
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Archiving Indicators

Archive indicators

date set by SEALEA Administrators.

Leadership Teams are encouraged to review full detalls of cach indicator they wish to reset/archive (see Comprehensive
Report),

* Once the archive button is pressed, all the work of that
Indicator is archived in a new section

 The Indicator will have been reset to reassess and plan
as needed
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Archiving Indicators

T TALLI - s s, <
" Mome  Somen Ople A Gresr Wesiw

Leadership and Decivion Making

Estabish 2 team structure with specific duties and time for instructiony

LRSS} el
| 3 Team serves a5 a Condut of COmMuUNICatiorn
@ Our Direction [F oty or JieSW-Leadershin)
8 Our Meetin
O Success Cyce Assess Wit Ways  Indkater in Aton
Assess, Create, Montor
B Our Progress All flelds in the Assess section are required.
il Level of No Development or implementation * Limited Development or implementation Full iImplementation
Dewelopment
-
e
»

Pricrty Score 3 - Mghest priority = 2 - Medum poiceity 1 - Lowest priceity

Oppornunty Score 3 - Eany to address * 2 - Accomplithed in current polcyvbudpet 1 - Requires changes in current polcyvbudgpet

* An Indicator History button contains all archived
historical work for that specific Indicator
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Archiving Documents

Document Upload

You have uploaded or restored 8 files out of the allowed 175 fil Sites will soon be able to archive
ALL files within a folder or...
& Upload a New File

files one by one. W View Archived Files
Selected Folder: Indicator Al1,07 Eviderx an u n&/

Folders (dlick to view files) # | Share

et /' File2-Indicator A107 Evidence 1017119 Mr.john =
A2.07 !
o 7 /" Hie3-Indicator A1.07 Evidence 1071719 School =
Indicator A1.07 Evidence 2 Restors | Tate
ite

K3 Fle 1 - Indicator AT 07 Bvidence

3 Fle2-Indiator A1OT Bvidence

L Fie 1 - Indicator At 07 Bvidence
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Live Demo 2
indistar.org

* Follow along by logging
Into NCStar using your
Team's Vision to Life S Ch O OI, S | O g|n an d

Step-by-step effective practices to achieve your vision
of student and educator success.

o username

Bring Your Leadership

 Set Direction

Needs Assessment — School Self Assessment

Mission and Goals

Performance Measures

Data Review

Indicator Selection (Adding and Deleting Indicators from your plan)
Archiving
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https://www.indistar.org/

10 minutes

Work Time

« Monitor
« Clean-Up
« Adjust target dates for indicators
» Adjust target dates for action steps
» Make edits, as needed
« Set Direction
* Needs Assessment
* Mission & Goals
« Connecting Goals to Indicators (Effective Practices)
* Performance Measures
« Data Review — Optional
* Indicator Selection
» Crosswalks

« Working with your table, choose one or more of these areas to
refine within your SIP

* If you have individual questions, now is a great time to ask
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Questions?
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Welcome!
Lighting the Path to Student
Success

Spring 2024 NCStar Training

Day 2 Morning
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NCStar’s

Continuous Improvement
Cycle




Review Quiz Answers

Where can you go to find a list of the
12 Key Indicators, the PowerPoint of
today’s presentation, the Performance
Measures Planning Template, and
NCStar How To videos?

NCStar Weebly




Review Quiz Answers

Where can you find your
SIP Goals in NCStar?

In Set Direction




Review Quiz Answers

On the Home page of
NCStar, how many meetings
should be visible in the
“Manage Meetings” box?

o




Review Quiz Answers

In NCStar, where would
you go to find Coaching
Comments from your
District Leaders?

Feedback
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Review from Yesterday

Needs Goal

Assessment Setting

Select
Indicators

CONTINUOUS IMPROVEMENT CYCLE

SET DIRECTION
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Why use NCStar?

SIT Building Blocks
Key Indicators

NCStar Weebly

Wise Ways
Performance Measures
Using Reports
Prioritization




NCStar Continuous
Improvement Pathway

Create Monitor
Fully Met Progress of
Box & Indicators
Action & Action
Steps Steps

Monitor
Assess

Evidence &

Indicators
Impact

SET DIRECTION CONTINUOUS IMPROVEMENT CYCLE

@ nearpod

iilie PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction



O, .
«i— Work Time:
o Choose An Indicator

1. Choose an Indicator. You will use this for all Indicator planning
activities today.
1. Click on “Assess, Create, Monitor”
2. Scroll through your Indicator/Objective list.
3. Are all 12 Key Indicators in your plan? If not, consider clicking onto
“Set Direction” and adding all 12 to your plan by making them
GREEN.

2. Choose an Indicator that:
1. Will not be initially assessed at Full Implementation.
2. Your school is already working on, but may need some refining.
3. Is a Key indicator your school has not yet assessed.

3. Do notuse B1.03 and D1.02.

10 minutes

4. Write down your selected indicator.

i@ PUGLIS SCHODLS uFNUM“(APUL h\
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https://ncstar.weebly.com/wiseways.html

Overview of the

Continuous Improvement Cycle




P.D.S.A. — Deming Cycle
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The NCStar Continuous
Improvement Cycle

Assess

Team Assesses
Indicators

Monitor Create

Team Monitors Team Creates &
Progress Revises Objective
Plans
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Indicator Assessment
Planning Template




Indicator Assessment
Planning Template

E Copy of Indicator Planning Template_Fall 2023 % m & OIE!

File Edit View Insert Format Data Tools Extensions Help

S e & F 100% -~ $ % O .00 123 Defau.. v —-[(10]+ B I & A > H =S i-pPvAy o @B @ Y
L21 v | &
A B c D E 3 G - | J K

1 Indicator Key? Assessed? Assigned To |Target Date

2 A1.07 Yes

3 A2.04 Yes

4 A4.01 Yes

5  A4.06 Yes

5  A4.16 Yes

7 B1.03 Yes

8 B2.03 Yes

9 B3.03 Yes

0 C2.01 Yes

11 C3.04 Yes

12 D1.02 Yes

13 E1.06 Yes

a|lalalalala
© o N ® o e

bit.ly/IndicatorPlanningl

S
=]

»
-

@ nearpod

R
R

+ = Master Tracking ~ A1.07 ~ A2.04 v A4.01 v A4.06 ~ A416 -~ B1.03 -~ B2.03 v B3.03 v~ C201 ~v C3.04 >
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Continuous Improvement Cycle:

ASSessS




NCStar Continuous
Improvement Pathway

Assess

Indicators

SET DIRECTION CONTINUOUS IMPROVEMENT CYCLE
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0,2 \What steps do | take to
[ R4 Assess an Indicator?

Assessing an Indicator is made up of four actions:

Determine the Initial Level of Development
Determine the Priority Score

Determine the Opportunity Score
Describe the Current Implementation Status

R\

e Once you have completed all four of these actions,
your Indicator has been fully assessed.
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Assess: Initial Level of Development

Home / OurPlan / Assess Create Monitor

i Core Function: Dimension A - Instructional Excellence and Alignment

203 AL eers e eaty s plrs s e s of o, 59 A2.05 - ALL teachers
develop weekly lesson

plans based on aligned

units of instruction

=]

Assess Wise Ways  Indicator in Action

All fields in the Assess section are required.

Initial Level of O No Development or Implementation O Limited Development or Implementation O Full Implementation

Development:

Save

- No Development - The desired practice is NOT ingrained in the
institution/school

- Limited Development - The desired practice is ingrained in parts
of the institution/school

- Full Implementation/Completed - The desired practice (or
action step) is ingrained in the culture of the day-to-day work of the
institution/school

it PUBLIC SCHOOLS OF NORTH CAROLINA
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Assess — Priority and
Opportunity Scores

Home / OurPlan / Assess Create Monitor

Core Function: Dimension A - Instructional Excellence and Alignment

d Effective Practice: Curriculum and instructional alignment

Indicator: A2.05: ALL teachers develop weekly lesson plans based on aligned units of instruction. (5095)

=)

ASSQSS Wise Ways Indicator in Action

All fields in the Assess section are required.
Initial Level of O No Development or Implementation ® Limited Development or Implementation © Full Implementation
Development:

Priority Score: O 3- Highest priority O 2 - Medium priority O 1 - Lowest priority

Opportunity Score: O 3 -Easy to address O 2 - Accomplished in current policy/budget © 1 - Requires changes in current policy/budget

« Priority Score - Used to determine if work on the indicator is a high,
medium, or low priority.

« Opportunity Score - Addresses how easy it is to work on an indicator

it PUBLIC SCHOOLS OF NORTH CAROLINA
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Assess — Index Score

Home Our Plan

Our Plan

The Success Cycle will default to display all selected Indicators. @ Add or Edit Selected Indicators

@ Reports ~ B Archive Indicators

A Past Due Objective® or Action(s)

*An objective must include at least 1 action in order to be marked "past due”

*past due target dates

& ey Indicator Print Page
- _—
A rocoronee coun wpiemartadon| soore | o gwe | Ados s em
e The Opportunity Score and Priority Score are multiplied together.
e The productis an “Index Score.”
e The higher the Index Score, the easier it is to implement the indicator.
e The Index Score is found on the “Our Plan” page.
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Assess — Current Implementation Efforts

Assess Wise Ways  Indicator in Action

=

« This is a “State of the Union” for the indicator.

It reflects what the school has in place at time of assessment.

« It does not describe where you are headed or what you would like to do.

« Itis written in brutally honest terms.

« It should be written as a narrative.

« Consider including a date. Some schools update this as they implement
new programs to capture what they have in place.

s ¢ Dates should be added each time an update is made.
iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Assess — Current
Implementation Efforts

Assess Wise Ways  Indicator in Action BLGTEIGTEE 0

All fields in the Assess section are required.

Initial Level of Development: No Development or Implementation @ Limited Development or Implementation Full Implementation
! A plan has already been created for this objective. The Leadership Team should continue to complete all actions in order to meet the objective.

Priority Score: ® 3 - Highest priority O 2 - Medium priority O 1 - Lowest priority
Opportunity Score: O 3-Easyto address ® 2 - Accomplished in current policy/budget O 1 - Requires changes in current policy/budget
Describe your current

y /= B I U X X, 167 A~ o ==
implementation efforts:

July 2023 Update - Using expected schoolwide lesson planning criteria (i.e., Lesson standard(s), Vocabulary, Objectives, Learning activities that
include DOK level & personalized learning strategy, Assessment to check for student understanding, and Exit Ticket), teachers create weekly
plans to meet the needs of their students.

July 2022 Update - All teachers have a shared online storage system for lesson plans.

July 2021 - Teachers use a variety of lesson planning formats with varying levels of detail, from notes in a planning book to detailed multi-point
lesson plans that include formative assessment. This leads to inconsistency in both the quality of plans and best practices for instruction.
Feedback on lesson planning is limited and inconsistent. There is no shared online storage system for lesson plans.

July 2023 Update — Using expected schoolwide lesson planning criteria (i.e., Lesson standard(s),
Vocabulary, Objectives, Learning activities that include DOK level & personalized learning strategy,
Assessment to check for student understanding, and Exit Ticket), teachers create weekly plans to
meet the needs of their students.

July 2022 Update — All teachers have a shared online storage system for lesson plans.

July 2021 — Teachers use a variety of lesson planning formats with varying levels of detail, from
notes in a planning book to detailed multi-point lesson plans that include formative assessment.
This leads to inconsistency in both the quality of plans and best practices for instruction. Feedback
on lesson planning is limited and inconsistent. There is no shared online storage system for lesson
plans.
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oD
V»‘:%" Work Time - Assess

10 minutes

Working with your table, choose one or more of
these areas to refine within your SIP:

ASSess

» Assess your selected Indicator.
 |f time allows, assess another indicator.

* If you have individual questions, now Is a great
time to ask.
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Continuous Improvement Cycle

Create




NCStar Continuous
Improvement Pathway

Create
Fully Met

Box &
Action
Steps

SET DIRECTION

CONTINUOUS IMPROVEMENT CYCLE
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0,2 \What steps do | take to
[ R4 Create an Indicator?

Creating an Indicator is made up of four actions:

1. Choose someone to monitor your Indicator.

2. Establish your Target Date.

3. Create your Fully Met Box Narrative.

4. Create your Action Steps (using your Fully Met Box)

e Once you have completed all four of these actions,
your Indicator has been fully CREATED!

%E PUBLIC SCHOOLS OF NORTH CAROLINA



Create — Assign a Team Member

Create & Monitor

All fields in the Create & Monitor section are required.

Assign a team member to monitor this objective:
» & ) Suzanne Owen v

The Manager of the Indicator

A SIT member who monitors progress towards full implementation.

This person does not do the work of the indicator unless assigned to an
action step.

Meets with those responsible for action steps to gather information about
progress towards completion of the action steps.

Reports on progress at SIT meetings.
Practice Distributive Leadership by distributing indicators across entire SIT.

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA
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Create — Establish a Target Date

All fields in the Create & Monitor section are required.

Assign a team member to monitor this objective: Suzanne Owen -

- Establish a target date to fully implement this objective: 6/15/2026

* Prioritize! Choose only 3-6 indicators to work
on during any given school year.

» Set your target date to a date that your SIT
realistically believes you can reach full
Implementation.

* |t's okay to have indicator target dates that are
1-3 years out.
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Indicator Key? Assessed? Assigned To Due
Al1.07 Yes Yes 1st Grade Teacher June 2025
A2.04* Yes Yes AP February 2024
A4.01 Yes Yes MTSS Facilitator August 2025
A4.06 Yes Yes Counselor December 2025
A4.16* Yes Yes 4th/5th Grade Teacher March 2024
B1.03* Yes Yes Process Manager November 2024
B2.03 Yes Yes Coach June 2026
B3.03* Yes Yes Principal May 2024
C2.01 Yes Yes Principal Fully Implemented
C3.04 Yes Yes Counselor/Kinder Teacher | August 2026
E1.06 Yes Yes Parent December 2026
E1.08* No Yes 2nd/3rd Grade Teacher December 2024

Yes Yes Assistant Principal May 2027

D1.02
B




Fully Met Box
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Create — Complete the
Fully Met Box

All fields in the Create & Monitor section are required.

Assign a team member to monitor this objective: Suzanne Owen -

Establish a target date to fully implement this objective: 6/15/2026

Describe below how it will look when this objective is being fully met. Also describe the information you will use to determine that the objective has reached full
implementation, including data, resources, and other evidence.

7 B I U X* X, 20 A~ e =

[

Save

“Begin with the end in mind.” -s. covey
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Create — Complete the
Fully Met Box

All fields in the Create & Monitor section are required.

Assign a team member to monitor this objective: Suzanne Owen -

Establish a target date to fully implement this objective:

6/15/2026 A2.05 - ALL

teachers develop
Describe below how it will look when this objective is being fully met. Also describe the information you will use to determine that the objective has reached full
implementation, including data, resources, and other evidence. wee kly lesson

B I U X X 20 A~ e & = plans based on

= = . .
aligned units of

Using a standard template to ensure guality and uniformity across all grades, weekly lesson plans are developed by all teachers, aligned to . .

) i : - ‘ L . . \ Instruction
standards, and include challenging learning activities for all students. Learning activities target instruction to each student’s level of
mastery. Administration regularly reviews lesson plans each week, and gives feedback as needed for reflection and improvement. Lesson
plans are stored in a Shared Drive that is accessible to all staff. Evidence of full implementation includes samples of weekly lesson plans,
examples of feedback, and increased academic achievement across all subject areas.

E3
Using a standard template to ensure quality and uniformity across all grades, weekly
lesson plans are developed by all teachers, aligned to standards, and include
challenging learning activities for all students. Learning activities target instruction to
each student’s level of mastery. Administration regularly reviews lesson plans each
week, and gives feedback as needed for reflection and improvement. Lesson plans
are stored in a Shared Drive that is accessible to all staff. Evidence of full
implementation includes samples of weekly lesson plans, examples of feedback, and
increased academic achievement across all subject areas.

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA
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Create — Complete the Fully Met Box

Tips for Completing the Fully Met Box

e Describes your vision for full implementation

o What would full implementation look like if your school was a
model for this indicator?

o What would people see and/or hear, etc., if they visited your
school?

o What would it look like if this indicator were fully ingrained into
the culture and daily life of your school?

e It should always be specific for your school

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA
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Create — Complete the Fully Met Box

Tips for Completing the Fully Met Box

* Describe the information you will use to determine that the
Indicator/objective has reached full implementation.

* Include data, resources, and other evidence
« Do not include action steps

« Write in present tense
» Think about your target date and pretend it's that date.

« Write about what one would see, hear, etc., if visiting the school at
that time.

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Create — Fully Met Box Examples

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the
importance of the curriculum of the home (what parents can do at home to support their children's learning).

Families are well informed about student expectations .
. . . 1 Vision

and the importance of academic learning. Teachers

send home weekly newsletters and communicate with [} Present Tense

parents using a variety of other tools. The Family

Engagement team meets regularly to discuss ways to [ No Action Steps

increase family involvement at school. Families have _

opportunities to engage with administration and staff = Evidence of

through quarterly coffee chats and a variety of evening Success

events. Parents regularly attend school wide

celebrations and events. Student led conferences

engage families with learning. Staff conducts regular b '

home visits to build positive relationships with families. l

Evidence of success will be gathered using parent

attendance records, the Panorama survey, and student
achievement data.

AGREE DISAGREE

B
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Fully Met Box Examples

Completing the How It Will Look When Fully Met Box and Aligning Action Steps

U S e th e F M B Completing the How It Will Look When Fully Met Box

The How it Will Look When Fully Met box:

e Xam I e S d O C u m e nt to 1. Describes your vision for full implementation.
*  What would full implementation look like if your school was a model for this indicator?

* What would people see and/or hear, etc., if they visited your school?
e What would it look like if this indicator was fully ingrained into the culture and daily life of your school?

u S e aS a r ef e r e n C e I n 2. Describes the information you will use to determine that the objective has reached full implementation.

e Include data, resources, and other evidence
3. Does not include actions steps

our next activit e Tk ot owte
" * Think about your target date and pretend it’s that date.

*  Write about what one would see, hear, etc., if visiting the school at that time.

How it Will Look When Fully Met box Examples

Indicator How it Will Look When Fully Met
A2.05 - ALL teachers develop Using a standard template to ensure quality and uniformity across all grades, weekly lesson plans
weekly lesson plans based on are developed by all teachers, aligned to standards, and include challenging learning activities for all

- - - aligned units of instruction students. Learning activities target instruction to each student’s level of mastery. Administration
C O n S I d e r u S I n g It regularly reviews lesson plans each week, and gives feedback as needed for reflection and
improvement. Lesson plans are stored in a Shared Drive that is accessible to all staff. Evidence of full
implementation includes samples of weekly lesson plans, examples of feedback, and increased

S I m I | ar‘l Wlth O u r S I I academic achievement across all subject areas.
y y E1.06: The school regularly Families are well informed about student expectations and the importance of academic learning.

communicates with Teachers send home weekly newsletters and communicate with parents using a variety of other
tools. The Family Engagement team meets regularly to discuss ways to increase family involvement

1 1 parents/guardians about its
W e n reV I eWI n g u y expectations of them and the at school. Families have opportunities to engage with administration and staff through quarterly

importance of the curriculum of the | coffee chats and a variety of evening events. Parents regularly attend school wide celebrations and
home (what parents con do at events. Student led conferences engage families with learning. Staff conducts regular home visits to

M et B Oxe S I n t h e home to support their children’s build positive relationships with families. Evidence of success will be gathered using parent
learning). attendance records, the Panorama survey, and student achievement data.
future.

ttps://bit.ly/FMBexamples
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Create — Fully Met Box Non-Example

A1.07 All teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.

Office referrals will be reduced by 50%. Administrators will create a
document describing which behavior incidents are dealt with in the
classroom and which behaviors require an office referral. Teachers will use
Class Dojo. Students will be actively engaged in instruction from bell to
bell. Teachers and staff have positive relationships with students.

Discuss the following with your tablemates:
 What's missing? What needs to be added?
 What doesn’t belong?

 What needs to be elaborated on or revised?

@ nearpod
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Participant Exemplar

A1.07 All teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.

Teachers are well informed about effective classroom management
strategies. Teachers effectively manage their classrooms by referencing
and practicing strategies aligned to the school’'s PBIS Behavior Matrix.
Students at ABC school understand and model school-wide expectations
through the act of respecting cultural differences, being accountable,
being respectful, and being safe. Administrators and staff use a matrix to
determine which behaviors require an office referral and report these
appropriately in Educator’'s Handbook. Teachers use a variety of
communication tools including ClassDojo to communicate effectively with
families on their behavior.

Evidence of success is seen through quarterly merit event attendance,
teacher feedback on the teacher working conditions survey, educators
handbook data, informal and formal observations, and parent feedback.

iidi= PUBLIC SCHOOLS OF NORTH CAROLINA
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Personal Reflection

» Do your indicators feature robust Fully
Met criteria that align with your
envisioned outcomes?

 How would you describe any recurring
trends or patterns found in your school's

Fully Met Boxes?

%F_. PUBLIC SCHOOLS OF NORTH CAROLINA



Turn and Talk

« Share with a partner your next steps for
work on your Fully Met box.
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10 minutes

oD
‘»":s' Work Time

Working with your table, choose one or more of these
areas to refine within your SIP
» Under the “Create” section of NCStar:

« Assign or Replace Removed Team Members

* Adjust Indicator Target Dates

* Fully Met Box

* If you have individual questions, now is a great time to
ask

%F‘* PUBLIC SCHOOLS OF NORTH CAROLINA



Questions?
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Action Steps
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0,2 \What steps do | take to
.9 Create an Action Step?

Creating an Action Step Is made up of five actions:

1. Write your Action Step.

2. Determine your Frequency.

3. Assign someone to implement the Action Step.

4. Determine a Target Date.

5. Use the “Notes” section for updates and monitoring.
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Create — Action Steps

Develop
Communicate
Support Implementation
Monitor Impact

Sustain Practice
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Create — Action Steps

Action Steps...

* Are specific and
sequential.

* Begin with a verb
and have one small
step for each action.

* Reflect ALL the
things needed to get
from where you are
to the Fully Met
vision.

%E PUBLIC SCHOOLS OF NORTH CAROLINA
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Your Turn to Develop Action
Steps

A2.05 - ALL teachers develop weekly lesson
plans based on aligned units of instruction

Using a standard template to ensure quality and uniformity across all
grades, weekly lesson plans are developed by all teachers, aligned to
standards, and include challenging learning activities for all students.
Learning activities target instruction to each student’s level of mastery.
Administration regularly reviews lesson plans each week, and gives
feedback as needed for reflection and improvement. Lesson plans are
stored in a Shared Drive that is accessible to all staff. Evidence of full
Implementation includes samples of weekly lesson plans, examples of
feedback, and increased academic achievement across all subject areas.

What are some Action Steps this team needs to put into
: place to make this vision a reality? @ neorpoo
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Create — Action Steps

1. Develop — What do you need to create to help you
achieve this goal? This could be a document, a survey,
a form, professional development, etc.

 Develop a template that will be used across all grade levels
and subjects at school for lesson planning.

 Create a detailed lesson plan review process that will allow
teachers to have feedback within a week of submission.

* Create professional development on effective lesson planning
and personalized learning.

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Create — Action Steps

2. Communicate - How will you communicate what you
have developed to your staff? Will you hold a staff

meeting, send an email, meet during team/grade level
meetings or PLCs, etc.?

* Deliver professional development to the whole staff on the

newly developed lesson plan template and its critical
components.

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Create — Action Steps

3. Support Implementation — What will you do to
support implementation of a best practice or behavior?

* Provide planning time with instructional coaches
and-teachers to work on creating team lesson plans
following the new template.
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Create — Action Steps

4. Monitor Impact — How will you monitor the work?

* Check lesson plans for evidence of learning activities
personalized to student needs.

 Conduct specific walkthroughs that monitor
instructional fidelity to plan.
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Create — Action Steps

5. Sustain Practice — How will you sustain best
practices after you have achieved your goals?

* Provide a refresher course at the beginning of the
year for returning teachers and/or teachers new
to the school

@ nearpod
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Create — Action Steps

Add / Update an Action X

* Create one action in the series for this objective.

Create a folder in the school's Shared Drive for storage of all completed lesson plans.

Assign the Action Step

« Person responsible for ’
. . * Assigned to
completion of the action Y 7
St.ep'- * Target Date Date this actior™wd_be completed or will becomsstltine:
* Distribute these 09/15/2023
throughout your school recurrence
staff — not just your SIT Recurrence .
members. MNotes:

* Though one person is
named as responsible, a
team can work together p

on its completion.
EIEa
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Create — Action Steps

Target Date

« Set a target date for
when the SIT decides
the action can be
completed.

iilie PUBLIC SCHOOLS OF NORTH CAROLINA
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Add / Update an Action

* Create one action in the series for this objective.

Create a folder in the school's Shared Drive for storage of all completed lesson plans.

* Assigned to

-Selects Team Member- & OF

David Brown

jon will be completed or will become routine:

arget Date Date this

09/15/2023

Recurrence

Notes:

DELETE




Create — Action Steps

Add / Update an Action X

* Create one action in the series for this objective.

Create a folder in the school's Shared Drive for storage of all completed lesson plans.

Recurrence + pesigned o

« Determine how often Seecaramrne- ¢ O David Brown
yo u WI | I d 0 the actl O n * Target Date Date this action will be completed or will become routine:
Step 09/15/2023

currence

* There are several
options for this ranging
from daily to once a
year.

Recurrence

o Jaom
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Create — Action Steps

Notes

Use this section to
monitor progress towards
completion of the action
step. If action is recurring,
you can also add dates of
recurrence (e.g., yearly
PD)
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Add / Update an Action

# Create one action in the series for this objective.

Create a folder in the school's Shared Drive for storage of all completed lesson plans.

* Assigned to

-SelectaTeam Member- & OF David Brown

* Target Date Date this action will be completed or will become routine:

09/15/2023

Recurrence

Notes:

o Laon




Federal Programs Expectations for
Action Steps

* For CSI and ATSI identified schools, annual action steps for indicator D1.02 should be
written using this format: : Within the 2023-24 school year, our school identified the
following resource inequity, (insert inequity), as a result, our school plans to mitigate this
inequity by (insert action).

* For CSI- LG identified schools, annual action steps for indicator A4.10 should be written
using this format: Within the 2023-24 school year, our CSI -LG school will implement the
following evidenced-based intervention(s) (insert action) to increase student graduation
rate.

e For CSI-LP identified schools, annual action steps for indicator A4.01 should be written
using this format: Within the 2023-24 school year, our CSI -LP school will implement the
following evidenced-based intervention(s) (insert action) to increase overall student
performance.

* For ATSI-identified schools, annual action steps for indicator A4.01 should be written
using this format: Within the 2023-24 school year, our ATSI school will implement the
following evidenced-based intervention(s) (insert action) to increase overall performance
of (insert identified subgroup).
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Assess-Create-Monitor

Process \/

1. Select and Assess all 12 Key Indicators.
2. Assess ALL other indicators in your plan.

3. Select a member of your SIT to monitor each
iIndicator and set target dates for ALL indicators.

4. For the 3-6 indicators you are working on in the any
given school year:
a. Complete the Fully Met box.
b. Create action steps.

5. Over the rest of the school year begin work on the
Fully Met box and action steps for remaining
iIndicators. Consider working on one each month.




Live Demo 3

indistar.org

* Follow along by logging
aring Your Lbcdersh Into NCStar_usmg your
Team's Vision fo Lifg ) SChOOI’S |Og|n and

Step-by-step effective practices to achieve your vision Passiwot

assworc
of student and educator success. o Qs
[ o username

ﬁ Indistar- T

 Our Plan
» Assess Indicators
* Create Fully Met Box
« Create Action Steps
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https://www.indistar.org/

o
“’3" Work Time: CREATE

Choose one or more of these areas to refine within your SIP:
« ASSESS an Indicator

« CREATE/UPDATE a Fully Met Box

« CREATE/UPDATE Action Steps

« Using your Fully Met Box, create the Action Steps
needed to reach Full Implementation.

45 minutes

« Assign Action Steps Strategically Across the School.

« Consider using your Fully Met Box handout for an example
of how actions steps can be aligned to a fully met box.

* If you have individual questions, now is a great time to ask.
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Questions?
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School Improvement
Team Systems &
Structures




What are Norms?
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https://www.merriam-webster.com/dictionary/norms

Why Norms (Ground Rules)?

- Important for a group that intends to work
together on difficult issues, or who will be
working together over time.

- Build trust and safety
- Clarifies group expectations of one another

- Establishes points of “reflection” to see how
the group Is doing regarding process.

From http://schoolreforminitiative.org/doc/forming qround rules.pdf

%E PUBLIC SCHOOLS OF NORTH CAROLINA


http://schoolreforminitiative.org/doc/forming_ground_rules.pdf

Promoting Engagement

 Create a solid set of norms that
promotes engagement.

* Ensure equal speaking opportunities
and maintaining a positive, safe
atmosphere.

 Facilitate instead of direct.

« Effectively lead the team through a
decision-making process.
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Decision-Making Method
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S Factors to Consider
wl
-l

Stakeholder Buy-In
Time Availatde
Importance Of Decision
Information Needed

Group Process Capability

Building Teamwork

LEVEL OF INVOLYEMENT

“*FALLBACK CAN BE TO ANY OTHER LEVEL -
Q
-

A

Source: content is from Interaction Associates’ program Facilitative Leadership®. This content is used with explicit permission from IA and may not be utilized without direct approval.
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consensus

“Consensus has been reached when
everyone agrees they can live with
whatever Is proposed after every effort
has been made to meet the interests of all
stake holding parties.”

- Lawrence Susskind
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consensus

Possible Advantages

Possible Disadvantages

+ It educates the team through
active participation.

+ It provides a high level of support
for decision.

+ There could be quicker
implementation because more
people are already up and
running on the issues at hand.

« It may take more time.

« Team members may not have
the collaborative skills needed to
reach agreement.

« People may interpret leader’s
choice of consensus approach as
weakness or indecisiveness.

A

Source: content is from Interaction Associates’ program Facilitative Leadership®. This content is used with explicit permission from IA and may not be utilized without direct approval.

2
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consensus

We Can’t Reach Consensus, Now What?

« Consider a vote with a supermajority voting yes
* Decide in advance what percentage of the team must vote
yes

« Consider a percentage that works for your team

« This higher number ensures that only a very few will
walk away disappointed.

* You don’t want a large percentage of participants, who
lost the vote, be those who are supposed to convert
the decision to action.

 If you can’t reach a supermaijority, it may be up to your
administrator to make the decision

From https://themeetinghero.com/when-consensus-fails-take-a-vote-with-two-important-caveats/
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NCStar Continuous
Improvement Pathway

Monitor
Progress of

Indicators
& Action
Steps

SET DIRECTION

CONTINUOUS IMPROVEMENT CYCLE
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What Do We Monitor?

O

O

O

Action steps

Indicators

Document uploads

Goals & Performance Measures

Monitor selected indicators at every SIT meeting
Determine when an indicator is at Full Implementation

Maintaining artifacts to document implementation
status

Update data points regularly
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Live Demo 4

indistar.org
o Indistar: BT, v i -~ RN ® ]
Follow along by logging
aring Your Lbcdersh Into NCStar_usmg your
Uil - school’s login and
of student and educator success. > e u S e r n a m e

« Choosing Indicators to
Monitor with the Actions
Report

« Creating an Agenda

* Turning an Agenda into
Meeting Minutes
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Creating an Agenda
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Determining Indicators &
Action Steps to Discuss




Choosing Indicators to Monitor

How do | choose which indicators to
monitor?

Two Tools:

1. Use Assess, Create, Monitor

2. Use the Actions Report
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Choosing Indicators to Monitor

Home / Our Plan

Our Plan

A& Home

@ Our Direction
Profile & Team

Set Direction

| The Plan will default to display all selected Indicators @ Add or Edit Selected Indicators

m Reports - W Archive Indicators

A Past Due Objective* or Action(s)

*An objective must include at least 1 action in order to be marked "past due

B Our Meetings

Manage Meetings

i Our Plan \
Assess, Create, Monitor

Reports *past due target dates

Feedback P
Key Indicator ;
a L'u']‘pl:—i[e Forms Y Print Page
) Submissions
Assess Create Monitor
§ Resources
@ Need Help? - S - - )
A Indicator/Objective (Count 19) Initial Index Assigned to: Target #of Progress Completed
Implementation  Score date: Actions: Status Date

Dimension A - Instructional Excellence and Alignment - High expectations for all staff and students - (A1.01 - A1.10)

P A1.07 ALL teachers employ effective classroom Limited 4 Annette 2 0.00%

management and reinforce classroom rules and procedures 02/25/2021 Shakinovsky
by positively teaching them. (5088)

* Click Assess, Create, Monitor
* Look at the Target date column for indicators with upcoming due dates

» Discuss those at your next meeting
A
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Choosing Indicators to Monitor

Actions Report
any N c St ar .. AR FOBLic INSTRUGTION
: Lighting the Path to Student Success

® Our Direction

Profile & Team

Set Direction

Our Direction Our Meetings Our Plan Our Progress

& Our Meetings

Manage Meetings r’ :: -
~. s

£ Our Plan

Assess, Create, Monitor

Normative Objectives Leadership Team Meetings

(Last 90 Days)

11

Manage Meetings

Actions Completed Objectives Met

(Last 90 Days)

1

View Reports

(Ongoing)

7

Update Profile

(Last 90 Days)

5

Assess, Create, Monitor

¥= Our Progress

Feedback

B Complete Forms

Set Direction View Feedback

3 Review - Select

=) Submissions
£ Resources
© Need Help?

Complete Forms = Submissions » Snapshot »

Click on “Reports” or “View Reports”

A

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
I state Board of Education | Department of Public Instruction



Choosing Indicators to Monitor

Actions Report

Home / Reports "

Reports Menu

Our Direction Where Are We Now? Celebrate Our Success Summary Repaort Actions Report Comprehensive Report

Choose a report above to view.

Click on “Actions Report”

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Choosing Indicators to Monitor

NC Restart School (Demo Site)

Actions Report

6/17/2021

The following report includes detailed information for all actions created by the Leadership Team, including the assigned team member and target date for

completion. Actions are created by a Leadership Team to help achieve fully and effective implementation of best practices.

! = Past Due Actions

Objective -

I KEY Al.07

A2.11

KEY A4.01

Al.08

KEY A2.04

A2.05

Remember: Actions should be simple, specific, and lead to the achievement of each objective.

KEY = Key Indicator

Added

Date

2/25/21

3/9/21

3/30/21

3/9/21

2/19/21

5/26/21

.
-

Action

Action Step #1: A discrete, small step that will get you

closer ta your Fully Met Goal.

Action 1

Provide professional development pertaining to MTSS
to teachers

Train new staff on the framework

Action #1

Develop a template that will be used across all grade
levels and subjects at school for lesson planning.

Frequency =

once a year

monthly

Once a year

monthly

Actions Included in the Plan (15)

Assigned To : Completed *

Team Member
Responsible for
Manitoring

Donald Duck

Annette
Shakinovsky

Donald Duck

Donald Duck

Erica Smith

01/22/2021

03/10/2021

06/01/2021

06/15/2021

06/19/2021

08/10/2021

03/09/2021

05/20/2021

« Click on the arrows in the “Target Date” column to or actions in order by date.
» Look for Actions with upcoming due dates or past due dates (in red)
» Discuss those at your next meeting

A
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Creating an Agenda
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Creating an Agenda in NCStar

i North Carolina De tment of
& Home N ‘ St a r B%PUBLIC INSTRUCTION
) Lighting the Path to Student Success

® Our Direction
Profile & Team
Set Direction

Our Direction Our Meetings Our Plan Our Progress

© it

Normative Objectives Leadership Team Meetings

B8 Our Meetings

/ e
+/ o=
® e
Objectives Met

(Last 90 Days)

1

View Reports

Manage Meetings r,
~.

Actions Completed

&3 Our Plan

Assess, Create, Monitor ) _
(Ongoing)

7

Update Profile

(Last 90 Days)

11

Manage Meetings

(Last 90 Days)

3

Assess, Create, Monitor

Y= Our Progress

Reports

Feedback

B Complete Forms View Feedback

Set Direction

=) Submissions Goals - Data Review - Select
£ Resources

© Need Help?

Complete Forms = Submissions » Snapshot »

On your NCStar Home Page, click on “Manage Meetings”

A
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reating an Agenda in NCStar

A Home

® Our Direction
Profile & Team

Set Direction

8 Our Meetings
Manage Meetings

&% Our Plan
ss, Create, Monitor

#= Our Progress

£ Resources
© Need Help?

A

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Home ' Meetings

Meetings

Set up a new Meeting Agenda

Filter to display meeting agendas or minutes by specified date range.
Start Date: End Date:

m Meeting Agendas and Minutes may be shared with Guests by checking the

"Guest Page Share" box below. Guest logins can be found under the "Logins"
button located above and may be distributed to teachers, parents, school board
members, or school community in order to provide transparency in planning

and implementation.

Click on “Set up a new Meeting Agenda”



Creating an Agenda in NCStar

Home / Meetings / Team Meetings

Team Meetings 9

Create or Edit Agenda Enter or Edit Minutes & Print Meeting Documents

o Remove formatting when copy/pasting into the text box(es) below to avoid any issues with rendering the report. (Right-click, paste as plain text)

‘B € Go back to My Meetings

Meeting Information

*Meeting Date:
*Time:
*Meeting Title:

Location:

Complete the Meeting Date, Time, Meeting Title, and optional Location.
A Click on “Save Agenda”

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Creating an Agenda in NCStar

Leadership Team Members

o Select a team member to edit or remove.

Team Member Association Phone mail

Donald Duck 3rd grade teacher dd@gmail.com

John Jones Principal jjones@email.com

Keisha O'Neil Assistant Principal koneil@email.com

Julie Reynolds Technology Coordinator jreynolds@email.com
Annette Shakinovsky Community Leader akjohnston?4@email. com
Michael Taranto Teaching and Learning Coach michael.ta or

AV Art Teacher annettt@g Create Agenda

e Use these agenda items as a guide for your meeting. Some of these items will need to be entered now while others will be added in the 'Enter Meeting Minutes'

sections after the meeting has occurred.
Add a Team Member

¢ Team/guest attendance

Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Old business

Indicators to Assess-Create-Monitor

Add to Agenda

Assess Indicators No indicators have been added to this agenda
Create Plans Actions No indicators have been added for this step plans have been added to this agenda
Monitor (See Actions Report)

* Additional Agenda Items

Scroll down to see Team Members and Agenda Items

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Creating an Agenda in NCStar

Adding Indicators to Monitor

VI. Indicators to Assess-Create-Monitor

‘ Add to Agenda ’

Assess Indicators

No indicators have been added for this step

Create Plans Actions

No indicators have been added for this step

Monitor (See Actions Report)

Click on “Add to Agenda”

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Creating an Agenda in NCStar

Adding Indicators to Monitor

1. Look for the Effective Practice to
find an indicator. The Subsection
will tell you which indicators are
Dmensons- b ST p— found under the Effective Practice

Indicators to Assess, Plan and Monitor

Only indicators selected by the Leadership Team will display below. If no indicators display or your team would like to
include an indicator not already selogiasmp Teturn to Set Direction to select indicators

Instructional all staff and students
Excellence and
Alignment
) Indicators to Assess, Plan and Monitor X
Curriculum and (A2.01 - A2.28) 2
instructional
ali Only indicators selected by the Leadership Team will display below. If no indicators display or your team would like to
gnment
include an indicator not already selected, please return to Set Direction to select indicators
Student support (A4.01 - A4.22) 3 Category: Dimension A - Instructional Excellence and Alignment Back to Indicator Categories
services Section: Student support services
- (A4.01 - A4.22)
Dimension B - Strategic planning, (B1.01 - B1.07) 2

Leadership Capacity mission, and vision

Code Key Success Indicators

Distributed (B2.01 - B2.06) 1
leadership and
collaboration

R oot mo s ° A4.01  Key The school implements a tiered [m] Objective Met
instructional system that allows
teachers to deliver evidence-based
instruction aligned with the

2 . W h at are yo u g Oi n g to d O With individual needs of students across

all tiers.(5117)

th e i n d i Cato r? A4.06 Key ALL teachers are attentive to ] O Assessed
Click the Assess or Create Plans

anaging their e
. Add Selected Indicators Cancel Changes & Close Indicators
and Actions box

3. Click “Add Selected Indicators”

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Creating an Agenda in NCStar

Adding Indicators to Monitor

» Team/guest attendance

» Celebrate recent successes

s Review and respond to coaching comments
» Approval of last meeting's minutes

* Old business

e Indicators to Assess-Create-Monitor

Add to Agenda

Assess Indicators No indicators have been added to this agenda

Create Plans Actions

A4.01 The school will implement a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of

, remove
students across all tiers.(5117)

Monitor (See Actions Report)

» Additional Agenda Items

s~ B I U X X, 16 A ~ e = =

A
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Creating an Agenda in NCStar

« Additional Agenda ltems

s~ B I U X' X, 16 A ~ o

1l
o
]

Add any other agenda items to the “Additional
Agenda Items” section of the agenda

QE PUBLIC SCHOOLS OF NORTH CAROLINA




Linking Agendas to Google
Click “Insert Agenda Link”

Create Agenda

o Use these agenda items as a guide for your m
sections after the meeting has occurred.
* Team/guest attendance

e Celebrate recent successes

Insert a link to your agenda

Text to display

« Type the text to display ‘8&9/’2022 SIT Meeting Agenda
and paSte the URL To what URL should this link go?

° C“Ck “OK” https://drive.google.com/drive/folders/1DgZ4MIl 7FtS)F-iKZrYtT3L-vkIPvQ?usp=sharing

» Make sure share settings
allow anyone with the link & E3 E23
to “View Only”

A
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A

Linking Agendas to Google

Julia Roberts Drama Teacher

Annette Shakinovsky Community Leader

Ed Shofestall 4th Grade math Teacher
Michael Taranto Teaching and Learning Coach

Add a Team Member
Edit Agenda Link | Remove Agenda Link

@ 8/29/2022 SIT Meeting Agenda

* Your link will appear
« When finished, click “Save Agenda”

iilka PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction

julia@school.com
akjohnston24@gmail.com
eshofe@gmail.com

michael.taranto@dpi.nc.gov

Save Agenda




Creating an Agenda in NCStar

0 Email Notification Alert!

NC Restart School (Demo Site) Leadership Team Member:

The agenda for the following meeting has been added or modified.

Meeting Title: 6/29/21 SIT Meeting

Date: 6/29/2021

Time: 3:30pm

Location: Media Center

Please use your Leadership Team Login to review the agenda and pre-read all Wise Ways associated

with indicators to be addressed at the meeting. Additional effective practice resources, such as videos,
can be found on the Leadership Team pages as well.

Login:LTS20291
Password:LTS20291

Would you like to send this email notification to members of the Leadership Team?

A
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Managing Minutes
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Managing Minutes

i North Carolina Department of
A Home a r
‘ Lighting the Path to Student Success

® Our Direction
Profile & Team
Set Direction

Our Direction Our Meetings Our Progress

© it

Normative Objectives Leadership Team Meetings
(Last 90 Days)

11

Manage Meetings

B Our Meetings

+/ o=
+/ o=
® o=

Objectives Met

(Last 90 Days)

1

View Reports

Manage Meetings

&3 Our Plan

Actions Completed
Assess, Create, Monitor

(Last 90 Days)

5

Assess, Create, Monitor

(Ongoing)

7

Update Profile

Y= Our Progress

Reports

Feedback

B Complete Forms View Feedback

Set Direction
=) Submissions Goale - D

£ Resources
© Need Help?

Complete Forms = Submissions » Snapshot »

On your NCStar Home Page, click on “Manage Meetings”

A

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
I state Board of Education | Department of Public Instruction



Managing Minutes

Set up a new Meeting Agenda

Filter to display meeting agendas or minutes by specified date range.
Start Date: End Date:

Pick a date Pick a date

Meeting Agendas and Minutes may be shared with Guests by checking the

"Guest Page Share" box below. Guest logins can be found under the "Logins"
button located above and may be distributed to teachers, parents, school
board members, or school community in crder to provide transparency in
planning and implementation.

View/Update Meeting

06/29/2021 6/29/21 SIT Meeting Media Center Agenda Remove 0
06/22/2021 6/22/21 SIT Meeting Meeting Minutes O
05/26/2021 Test 123 Agenda Remave o

Scroll down and click on the meeting date for the meeting in which you want to
create minutes.

A
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Managing Minutes

Home Meiﬁgs Team Meetings

8/26/2022 SIT Meeting

Team Meetin 125 8/26/2022 1:30pm D

Create or Edit Agenda Enter or Edit Minutes & Print Meeting Documents

o Remove formatting when copy/pasting into the text box(es) below to avoid any issues with rendering the report. (Right-click, paste as plain text)

€ Go back to My Meetings

Meeting Information

*Meeting Date: 8/26/2022
*Time: 1:30pm
*Meeting Title: 8/26/2022 SIT Meeting
Location:

Click “Enter or Edit Minutes”

A
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Managing Minutes

# Go back to My Meetings

Insert Minutes Link

r-‘ UI

) Create Meeting Minutes
s Tezm/Guest Attendance

Team Members in Attendance:

Daffy Duck Jessica Johnson
Bridget Jons andro A
Kei: O'Mei Juliza Roberts

e Sha Ed Shofestal

2| Tarz

| .

oCWE:k each agenda item below that mpleted d mesting.
lebra
wigw d t achin, m
=] s minut
=Create-Manit

Save Meeting Minutes Save and Print Meeting Minutes

Click on team members in attendance. Click on each agenda item to open a
dialog box to record your minutes.

iilka PUBLIC SCHOOLS OF NORTH CAROLINA
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Linking Minutes to Google
Click “Insert Minutes Link”

Or

Create Meeting Minutes

* Team/Guest Attendance

Team Members in Attendance;

(J Daffv Duck (J lessica lohnson

Insert a link to your agenda X

Text to display

8/29/2022 SIT Meeting Minutes

« Type the text to display
and paste the URL To what URL should this link go?
* Click “OK” https://drive.google.com/drive/folders/1 DqZ4MI7FESJF-IKZrVHT3L-vkIPvQ2usp=sharing
» Make sure share settings
allow anyone with the link [ E3 EZS
to “View Only”

A
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Linking Minutes to Google

Create or Edit Agenda Enter or Edit Minutes & Print Meeting Documents

o Remove formatting when copy/pasting into the text box(es) below to avoid any issues with rendering the report. (Right-click, paste as plain text)

€ Go back to My Meetings
Edit Minutes Link Remove Minutes Link

@ 8/29/2022 SIT Meeting Minutes

¢ Next Meeting
* *Adjourned Time

*Adjourned Time:  5:00pm

Save Meeting Minutes ave and Print Meeting Minutes
~——

* Your link will appear
* Add the time your meeting adjourned
* When finished, click “Save Meeting Minutes”

A
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Managing Minutes

Home / Meetings

Meetings

Set up a new Meeting Agenda

8 Filter to display meeting agendas or minutes by specified date range.
Start Date: End Date:

m Meeting Agendas and Minutes may be shared with Guests by checking the "Guest Page

Share” box below. Guest logins can be found under the "Logins” button located above
and may be distributed to teachers, parents, school board members, or schoaol
community in order to provide transparency in planning and implementation.

06/29/2021 6/29/21 SIT Meeting Media Center Meeting Minutes

06/22/2021 6/22/21 SIT Meeting Meeting Minutes

* Click on the box in the “Guest Page Share” column to share your minutes
with the public. They’ll use the Guest login to access this. If you have minutes
linked to an online drive (like Google or Sharepoint), make sure share

) settings allow anyone with the link to “View Only”
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Manage Meetings
Best Practices




Managing Minutes

Three Ways to Manage Minutes

1. Capture minutes live in NCStar as the meeting Is going on
2. Take notes and transfer to minutes in NCStar later

3. Capture minutes in Google agenda and link them In
NCStar

No matter which option you choose, you’ll need to
capture your minutes in NCStar.

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Managing Minutes

Reminders

* Monitor selected indicators at
every SIT meeting

* Be sure to record in your
minutes any discussion and
actions required during your
team’s conversation about
Indicators selected for
monitoring.

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Preparing to Discuss Indicators

Who Leads the Discussion?
 The SIT member assigned to the indicator leads the
discussion and reports out on progress
o This promotes distributive leadership and team
member voice

« Give advance notice
o They will need to meet with anyone who has an
upcoming action step or past due action step to
discuss progress before reporting to the SIT

gg PUBLIC SCHOOLS OF NORTH CAROLINA
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Preparing to Discuss Action Steps

Questions to ask of staff working on action steps up for discussion at next
SIT meeting. Consider giving the person the questions in advance or
capturing responses on a form to make it easier to discuss and capture in
meeting minutes.

Upcoming Action Steps

* Where are you in terms of completing this action step?

* Will you complete it by the target date?

* If not, why? What can the team do to help you complete it? Do we
need to push back the target date?

Past Due Action Steps

* What barriers prevented completion of the action step?

®* How can the team help you complete this?

* Do we need to keep the action step, adjust it, or change the target date?
* When do you think you might be able to complete it?

iidke PUBLIC SCHOOLS OF NORTH CAROLINA
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Acting on Action Steps

When a target date for an action is approaching and the school
has not completed the action:

« Extend the target date to continue working on that action
step.

« Add a note to the action stating why this action is no longer In
use. Then, use the date when this note was added as the
completion date.

« Revise the action if the SIT determines that the way it was
written is no longer relevant. Then, adjust the target date
accordingly to align with the revised action.

 [rrelevant actions may be deleted.
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Time Management Tip

 SITs have other items
that need discussion In
addition to monitoring
Indicators. Set a time
for discussion of
Indicators.

« When time is up,
move on.

 Continue discussion at
your next SIT meeting
and go on to next
agenda item.
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Managing Minutes: An Exemplar

Individually review the exemplar minutes & reflect on
the following questions:

« What do you notice about these minutes that would make
them an exemplar?

« How will the information captured help the SIT and school
move forward?

« What one or two things will you glean from these minutes
In order improve your minutes in the coming months?

https://bit.ly/SampleAgendaMinutes

n @ nearpod
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https://bit.ly/SampleAgendaMinutes

Managing Minutes: Another
Exemplar

8:00-8:10 | Enter Evidence Evidence *ill in [Teacher Name]
(Subcommittee Folders -Evidence Folders are public facing {anyone in the world can access) so cannot include any
Facilitator) student identifying information
Quarterly -the person responsible for that action step is responsible for placing this in the Evidence Folder
Notes and making sure the evidence does not include any student identifying information
-all Committees need to make sure that all evidence has been included in the Evidence Folder
8:10-8:20 | Complete new (new District required Action Step)
action step (D1.02) -discussion around what our school focus could be

-Team feels we need additional time
-we will revisit this in January

Within the 2023-24 school year, our school identified the following resource inequity .~ as
a result, our school plans to mitigate this inequity by ___.

8:20-8:30 | Action Steps Due in « (Family Engagement - E1.06) K-5 teams will communicate with families about their child's
the Next Month grade level curriculum and what they can do to provide support at home in a detailed
monthly newsletter using the BES template. (12/09/23)
a Mark Complete - Evidence: newsletter
o Grade Levels can use any template for the newsletter (no required template)
+ (Social Emotional - A4.06) Students will be issued a survey about their SE health and
perspective of the school. 2 different versions will be created (K-2, 3-5) (1/30/24)
o The survey will be created and distributed by 1/30/24
o Suggested: digital survey
o [Teacher Name]: lead K-2
o [Teacher Name]: lead 3-5

8:30-8:40 | Professional + (Classroom Management - A1.07) PBIS follow-up professional development will be provided
Development Plan to the staff on teacher workdays as determined by collected data. (6/30/24)
o Sub-Committee will plan for date for this during next Sub-Commitiee meeting
+ (Differentiation - A4.01) Staff will be trained on effective small group best practices. (6/9/24)
o Still working toward this Action Step
o Sub-Committee could discuss this during next Sub-Committee meetfing
+ (Differentiation - A4.01) Staff will be instructed in the TIPS protocol.
a Still working toward this Action Step
a Sub-Committee could discuss this during next Sub-Committee meeting

A
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Think-Pair-Square

Stand up and group into pairs. Share your reflections to
the following questions with your partner:

* What do you notice about these minutes that would make
them an exemplar?

« How will the information captured help the SIT and school
move forward?

Combine two partner pairs and discuss the following
guestion:

« What one or two things will you glean from these
minutes in order improve your minutes in the coming
months?
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Celebrate Accomplishment

Look at the Celebrations section at the top of the
minutes.

What is being celebrated?

Celebrate the people, too!

* |dentify and act on opportunities to acknowledge others’
performance and contributions.

How will you celebrate others?
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Questions?

iidt= PUBLIC SCHOOLS OF NORTH CAROLINA
R s i f Publi i

tttttttttt f Education | Department of Public Instruction



iilk= PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction




Welcome!
Lighting the Path to Student
Success

Spring 2024 NCStar Training

Day 2 Afternoon
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Monitoring the

School Improvement Process




NCStar Continuous
Improvement Pathway

Monitor

Evidence &
Impact

SET DIRECTION

CONTINUOUS IMPROVEMENT CYCLE
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When 1s an Indicator at
Full Implementation?

v All action steps for the Indicator are marked as complete, and

v The School Improvement Team establishes that the institution/school is
consistently doing what is in the “How it will look when Fully Met Box,”
and

v Data supports reaching, or positive movement towards reaching,
outcomes of a goal connected to the Indicator.

If any of the above are NOT met, then...

» Revisit Assess, Create, and Monitor, revising or adding additional action
steps as needed.

If they are all met, then...
v Upload or link Evidence of implementation into Document Upload

v The Indicator is at Full Implementation
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When is an Indicator at Full
Implementation?

Schools with the following designations must consult
with the Office of Federal Programs before marking
these indicators at Full Implementation:

e CSI-LG, CSI-LP, ATSI: D1.02 (Key Indicator)
 CSI-LG: A4.10
e CSI-LP and ATSI: A4.01 (Key Indicator)
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Choosing Evidence

A2.05 - ALL teachers develop weekly lesson plans based on aligned units of instruction
Using a standard template to ensure quality and uniformity across all grades, weekly lesson
plans are developed by all teachers, aligned to standards, and include challenging learning
activities for all students. Learning activities target instruction to each student’s level of
mastery. Administration regularly reviews lesson plans each week, and gives feedback as
needed for reflection and improvement. Lesson plans are stored in a Shared Drive that is
accessible to all staff. Evidence of full implementation includes...

Given the Fully Met description above, what might
be some artifacts Awesome Middle School might
choose to upload as evidence?

B @ nearpod
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Live Demo 5

indistar.org

* Follow along by logging
aring Your Lbcdersh Into NCStar_usmg your
Team's Vision fo Lifg ) SChOOI’S |Og|n and

Step-by-step effective practices to achieve your vision Passiwot

assworc
of student and educator success. o Qs
[ o username

ﬁ Indistar- T

« Marking an Indicator at
Full Implementation
 Document Upload
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https://www.indistar.org/

Building the Capacity of
Your

School Improvement Team




“TT's NEVER ABOVT
PROGRAMS: IT IS ALWAYS
ABOVT PEOPLE.”

~TODD WRITAKER, LWHAT OREAT
PRINCIPALS PO DISFERENTLY
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~ TODDJWHITAKER .

WHAT GREAT
PRINCIPALS DO
DIFFERENTLY

15 Things That Matter Most




Checklist of SIT Member
Best Practices

SIT Member Checklist of Best Practices

O T act with integrity, confidentiality, and only share relevant information to the
broader school team

O 1 actively participate in SIT discussions & decisions as a participative leader
- volunteering my strengths to work the collective plan

O l'analyze and use local, state, and national data to develop goals and
strategies in the school improvement plan that enhance student learing
and teacher working conditions

O I attend SIT meetings regularly

O I bring ideas forward and actively participate in deliberation with a
solution-oriented approach

O | celebrate incremental success and use it as a catalyst to move the school
achievement needle

O | collaborate with my colleagues to mentor and support teachers to improve
the effectiveness of my departments or grade level

O I contribute to the establishment of positive working conditions in our school

O I encourage, support, and create opportunities for involvement from
parents/guardians

O | offer guidance in the selection of professional development opportunities
to support SIP goals

O | participate in developing policies and practices to improve student
learning

O | promote a clear, consistent, and compelling vision by cultivating trust
through effective collaboration within the SIT and my broader team

O | provide input in determining the school budget pricrities that meet the
needs of students

O I serve as a liaison between the SIT & my constituents (grade-level team,
subject team, etc.)

O | take ownership of my assigned indicaters/action steps - completing them
prior to the target date & following through on reporting back to the entire
team

. . O I'work to establish and support the implementation of focused priorities for
h tt p S :// b It . |V/ IVI e m b e rC h e C kI I St improving school, teacher, and classrocom effectiveness

O School Team Idea :

@ nearpod
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https://bit.ly/MemberChecklist

Personal Reflection

After skimming through the checklist reflect
on the following:

 What is one item on the checklist that you
do really well?

« What is one item on the checklist that
needs a little work? How will you address
this?
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Checklist of SIT Leader
Best Practices

5IT Leader Checklist of Best Practices
< 1 build a strong instructional community, intensely focused on student learning

4 | celebrate incremental success and use it as a catalyst to move the school
achievement needle

- | communicate the urgency of improvement so that all students can get a high
quality education

4 | conduct transparent school-wide elections to select SIT members

d | create focused agendas which include monitoring of indicators and are
available ahead of time

a | cultivate trust through effective collaboration within the SIT and the broader
school community

J I empower members of the team to bring ideas forward and encourage goal

committees/task forces/teams to make decisions
J I encourage, support, and create opportunities for involvement from
parents/guardians
- lengage in conversations to analyze and use local, state, and national data to
develop goals and strategies in the school improvement plan that enhance
student learning and teacher working conditions
| ensure that all district and state recommended SIP reguirements are met
| guide the SIT to select priorities for improvement based on data
| lead the development of policies and practices to improve student learning
| model the establishment of positive relationships that contribute to improved
working conditions in our school
I monitor short and leng term goals
| plan regular SIT meetings and hold team members accountable for their
attendance and participation
| promote a clear, consistent, and compelling vision for our school's
improvement
| provide budget transparency as appropriate
| select targeted and aligned professional development plan offerings h //b I /S d Ch kI
| solicit andgact upon stgkeholl:;ier input ’ ° ? ttps > It' v ITLea e r eC ISt
| support SIT members in their ownership of assigned indicators and action
steps
| take a solution-oriented approach to problems and challenges that arise

[ iy

L

L

L

[y iy

@ nearpod
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https://bit.ly/SITLeaderChecklist

Share, Connect, Reflect

Find a partner (at or away from your table)
and alternate with your partner in sharing
a brief response to the following question:

« How might you use these checklists at
your school to support effective school
Improvement planning?
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Expanding Leadership
Opportunities in Your School




“Great leaders do not create
followers; they create more
leaders.” - Tom Peters




Shared Leadership

* Shared leadership is the practice of governing a school
by expanding the number of people involved in
making important decisions related to the school’s
organization, operation, and academics.

* In general, shared leadership entails the creation of
leadership roles or decision-making opportunities for:
* Teachers

Staff members
Students
Parents

 Community members
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Meeting Roles

© The Leader y
o Determines meeting location, o The Recorder "

time, and attendees

)

* Distributes agenda before the meeting

* Develops an agenda o Works with Leader
* Guides the group through to develop agenda
the agenda o Racori ey
o Ensur‘os f;qunl speaking dec'suons,bconclumonﬁ .
opportunities and action ltems
These are a good way to o Maintains a positive, safe « Compites notes o
. . . = :l‘m‘logs::::'e - ting rok standard formatting -
I I | I Yer mee oles
INvolve mu tl p e peop ein ® Communicates conclusions ® D‘“’|’°""" notes and
and next steps conclusions
yo ur SCh OO I - based ® Assigns responsibilities and * Also performs all Participant
action items responsibliities »

® Sets the next meeting date

meetings.

Your school may require
more roles based on your  ©The Timekeeper
needs, such as a . ST (e Al
Parliamentarian, for « Manages visual aids,

6 O The Participant

o Understands the agenda
and purpose of the meeting

o Contributes insights to the

agenda tems
AN equipment, Contributes to the positive
exam ple . whiteboards, flip charts, Du asimosphers :

PowerPoint presentations,

o Presents ideas concisely
etc.

with awareness of the
meeting's time constraints

« Also performs all Participant
responsibilities

A From https://www.conferencecalling.com/blog/meeting-roles
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https://www.conferencecalling.com/blog/meeting-roles

Distributed Leadership in NCStar

 |ndicators
 Distributed broadly across
SIT representatives

* Action Steps
 Distributed broadly across all staff
and/or committees/teams
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Types of Teams & Committees

* Indicator Teams
e Goal Teams
« Committees/Subcommittees

Everyone in your school can serve on
a team or committee even If they are
not an elected member of the school
Improvement team!
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Committees and Teams Can
Support the Indicators

Curriculum & Instruction
Leadership Team
A2.04
B3.03

Parent & Community
Involvement Team
E1.06

School
Improvement
Team

School Culture Team Multi-Tiered System of

B2.01
C3.04

Support (MTSS) Team
A4.01
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Sample Monthly Schedule

Monday Tuesday Wednesday | Thursday | Friday

SIT Meeting

Staff Meeting

Indicator Team
Meetings

Staff Meeting

Alternatively, each team or committee could pick their
own day & time to meet. Each one would need to meet
at least once between monthly SIT meetings.
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Turn - Talk - Share

* What are you doing at your school to
meet the demands of 2 meetings a
month which involve a variety of staff
members?

* What can you do at your school level to
ensure that all members of your SIT can
attend SIT meetings?

* Be prepared to share your conversation
with the whole group!




Documentation

» Be sure to document the work of your
teams and committees within NCStar
by reflecting the work in the minutes

* This can be the second meeting of
the month

 Consider utilizing roles to ensure that
the minutes are reflected (secretary)

and information i1s shared back with SIT
(reporter)




Three Stay-One Stray

Form groups of 4. Identify a team
leader. As a group, respond to the
following questions:

1. What strategies does your SIT use to
distribute leadership?

2. What methods can your SIT use to
Increase teacher voice?




Three Stay-One Stray

When time iIs called, each team leader must
stray to a new group. No more than one team

leader
share t

per group please! The team leader will
neir previous group’s responses to

these ©

uestions:

1. What strategies does your SIT use to
distribute leadership?

2. What methods can your SIT use to increase
teacher voice?
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A Case Study of SIT
Distributive Leadership




Distributive Leadership Case Study

 Choose a narrative to read from the document
Distributive Leadership Case Studies describing the
Distributive Leadership practices at 2 North

Carolina Schools:

« Teams at School 1 (handout - the smaller school)
* (ABC Elementary in the digital copy)
« Committees at School 2 (handout - the larger school)
* (XYZ Elementary in the digital copy)
« Reflect on the following questions:
« What specific Distributive Leadership practices did you

glean from the case study that you will implement at your
school?

« Be ready to share your reflections with the group!

A @ nearpod



https://drive.google.com/file/d/1Gq3pAF5EkVyZutHcTyf9T2XO7Ey7kgto/view?usp=sharing

Give 1, Get 1

* What specific Distributed Leadership
practices did you glean from the case
study that you will implement at your
school?

* What will be the first steps you will
take to support school improvement
efforts utilizing Distributed
Leadership?




30 minutes

«PS*WO%)
3 I Y 4 %.‘

()%
2

THISIS YOUR OPPORTUNITY TO..

e Focuson addressing any areas that require attention
based on the valuable insights you have gained over the
past two days.

¢ Please do not hesitate to call us over if there is anything
we can assist you with.

e Thank you for your hard work and dedication to your
schoolimprovement goals.
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Evaluating Your School
Improvement Plan




School Improvement Plan Rubric

Needs Assessment

Criteria Evidence of Meeting or Exceeding
Standards for this Performance Standards
A Needs Assessment has been completed,
with data gathered in the following areas:
s Student Achievement and Growth
* Student Attendance, Discipline,
Demographic and Retention
* Teacher Recruitment, Retention, and
Attendance
* Perception (e.g., TWC, culture/climate)
Data in the following areas has been
analyzed with conclusions drawn and areas
of need identified:
s Student Achievement and Growth
* Student Attendance, Discipline,
Demographic and Retention
* Teacher Recruitment, Retention, and
Attendance
* Perception (e.g., TWC, culture/climate)
A Root Cause analysis has been completed
to support data analysis, conclusions, and
targeted areas of support within an
idantifiad nead.

Areas of Improvement

https://bit.ly/SIPRubric
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https://docs.google.com/document/d/1TwtiSa3UBPLZUVue4BZznzpSCirAv2kMA0cGt7Og8hI/copy
https://bit.ly/SIPRubric

School Improvement Plan Rubric

Directions for Completing the Rubric
This rubric is meant to be used as a tool for evaluating and improving
components of your School Improvement Plan.

For each row in the rubric:

1. Read the Criteria: Standards for Performance. This is the minimum
requirement for this component of the rubric.

2. Evidence of Meeting or Exceeding Standards: Use this box to celebrate
success! Write down your evidence demonstrating that you have met or
exceeded standards.

3. Areas of Improvement: Are there parts of your plan that need work? Use

this box to take note of places in your plan that need improvement.

Consider including what actions might need to be taken to make

corrections.

This is not a checklist and requires thoughtful analysis.

Use the rubric to update your plan!

Complete the rubric in a way that meets your school needs. Feel free to

complete it all at once or chunk it into smaller pieces as you work on your

plan.

S
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School Improvement Plan Rubric

An Example

Prioritization

S G T EiEiT Criteria Evidence of Meeting or
Standards for this Performance Exceeding Standards

We have 9 indicators with target | Indicator target dates
dates at the end of this school demonstrate only 3-6 indicators
year. We need to narrow our that are prioritized for work
focus. during any given school year.
We'll need to refocus some of our | Action steps for a selected Our action steps are
action step target dates to align indicator demonstrate strategically spread
with our prioritization of incremental progress throughout | throughout the school
indicators. the year by having target dates year.

spread throughout the school
year instead of clustered at the
end of the year.
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Questions?
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Wrapping Up
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Turn & Talk AHA! Moments

 What are some AHAS! that you
discovered as a result of your learning
today?

* What Is the next thing you will do to act
on this new learning?




District Training Opportunities!

Are you Interested In a training for your
district this summer?
Reach out to your Comprehensive Support
Specialist to schedule a training.

Tawanna Fonville, Northwest and Piedmont-Triad
Comprehensive Support Specialist
tawanna.fonville@dpi.nc.gov

Suzanne Owen, Southeast and Sandhills
Comprehensive Support Specialist
suzanne.owen@dpi.nc.gov

Natalie Sasser, Southwest and Western
Comprehensive Support Specialist
natalie.sasser@dpi.nc.qov

Michael Taranto, Northeast and North Central
Comprehensive Support Specialist
michael.taranto@dpi.nc.qov
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