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What If...
...we created a safe and caring environment in our school?

...everyone respected individual differences and the diversity of our cultures?

...our teachers designed learning experiences to reach students who learn in different 
ways?

...students became responsible for themselves and each other

...we knew how to educate all of our students for success in the 21st century?

...our families became more actively involved in the education of their children?

...we could awaken a love of learning in everyone?

                                                                             - Jeanne Gibbs, Tribes

                                    www.topnotchteaching.com

http://www.topnotchteaching.com


Outcomes
Understand: 
❖ Teacher beliefs shape their classroom environment and student relationships, 

positively or negatively impacting student achievement

Know:
❖ Culture vs. Climate
❖ Elements of a positive classroom environment
❖ Teacher beliefs
❖ Qualities of positive student/teacher relationships
❖ Rules vs. Procedures



Outcomes
Do: 
❖ Explain the difference between climate and culture
❖ Explain the difference between rules and procedures
❖ Identify and reflect on teacher beliefs about student learning 
❖ Understand and analyze how elements of a positive classroom environment 

contribute to a culture and climate which lead to increased student achievement 
❖ Understand and analyze how positive personal relationships with students 

increase opportunities for student achievement
❖ Share best practices for building a positive classroom culture and climate



Climate vs. Culture

What’s the difference?



Climate vs. Culture
Hidden Rules

http://www.youtube.com/watch?v=0b93RnLsMsg


Climate vs. Culture

Turn and Talk

What do your students think are the hidden rules?

What is the impact of unspoken rules on student emotions and 
behavior at the classroom level? School level?



Climate vs. Culture

Climate
The attitude, mood, or 
behaviors in a school at 
any given moment in 
time.

Culture
The personality of the 
school. It is the 
unwritten rules, norms, 
and procedures that are 
followed in order to fit 
in.



Climate vs. Culture

What do you think?

❖ For each statement, hold up the card (Climate or 
Culture) that best represents the statement.

❖ Unsure? Hold up both.



Climate vs. Culture
Climate

Attitude, mood, or behaviors in a school 
at any given moment in time. 

Repeated attitudes, moods, 
and behaviors become part of 

the Culture

Culture 
The personality of the school. It is the 

unwritten rules, norms, procedures that 
are followed in order to fit in.

+ PTA left candy bars in teacher 
boxes

- Staff meeting called at the last 
minute

Positive or negative feelings 
about the school

+ Family/community connection
- Disrespect for teacher time 

+ I received positive feedback from 
the principal on a lesson

- The guidance counselor didn’t 
believe what I said about a student

Positive or negative feeling 
about administration

+ Instructional Leadership
- Mistrust

+ Our team collaborated on a CFA
- A teammate shot down my idea in 

a PLC

Positive or negative feeling 
about colleagues

+ Teamwork and collaboration
- Disrespect

+ Parent sent a thank you note for 
my work

- Thinking “Parents don’t care”

Positive or negative feeling 
about parents

+ Parent/Teacher Partnership
- Misunderstanding

+ A struggling student successfully 
completed a project

- A student started a fight with 
another student

Positive or negative feeling 
about students

+ High expectations 
- Lack of discipline



Climate vs. Culture
Turn and Talk

Use the Climate vs Culture chart to discuss the following:

❖ Identify examples of climate in your school. How could these 
examples become part of the school culture - positively and 
negatively?

❖ Identify a feature of your school’s culture. What actions and 
behaviors occurred that lead it to being part of your school’s 
culture?

https://docs.google.com/document/d/1ho904GI4AAIYoNemSwRyGGWpEx28UKm_LgWZ2Ryv5JQ/edit?usp=sharing


Climate vs. Culture

❖ How long does it take for something to become part of the culture?

❖ Is it easier to change the climate or the culture? Why? 

❖ Does school culture change/reset from year to year? Should it? Can 
it? Why or why not?

Turn and Talk



Climate vs. Culture

Essential Question

❖ How does climate and culture impact classroom management and 
student achievement?



The Role of Beliefs and 
Values in Establishing a 

School Culture
Do your beliefs matter?



The Role of Beliefs and Values in 
Establishing a School Culture

Guided Reflection

How do your beliefs impact your classroom environment and 
relationships with your students?

Work alone to write your reflections in response to the facilitator’s 
questions.



The Role of Beliefs and Values in 
Establishing a School Culture

Small Group Discussion

What are the impacts of these beliefs on relationships with students?

What are the impacts of these beliefs on core instruction?

Where are there opportunities in your School Improvement Plan to 
create tasks around culture and climate that would allow you to meet 

your objectives?



The Role of Beliefs and Values in 
Establishing a School Culture
Essential Question

● How do beliefs and values impact classroom management and 
student achievement?



Consolidate Learning
Charting Best Practices

❖ Label one chart paper Creating Positive Culture and Climate and the 
other chart paper Establishing Beliefs and Values

❖ On each chart paper, write examples of best practices, exemplary 
ideas, etc. that reflect a positive culture and climate and beliefs and 
values.



Creating a Positive 
Classroom Environment

Rules vs Procedures



Creating a Positive Classroom Environment: 
Rules vs Procedures

Rules and Procedures Sort

In small groups, sort the examples into two columns. Why did you sort 
them the way you did? What title did you give to each column in your 
sort?



Creating a Positive Classroom Environment: 
Rules vs Procedures

Rules
Expectations for behavior 
and how students are 
expected to interact with 
one another, the teacher, 
and classroom materials.

Procedures
Instructions students are 
expected to follow for 
specific activities.



Creating a Positive Classroom Environment: 
Rules vs Procedures
Who makes the rules?

What does the word “rule” imply? 

Do rules need to be called rules? 

What are some alternative words we can use?

How can word choice represent your values, culture, and beliefs?

What are the pros and cons for the teacher creating the rules and 
consequences vs students creating the rules and consequences?



Creating a Positive Classroom Environment: 
Rules vs Procedures
Keep in Mind:

❖ Rules are broad, positive, brief, and applicable to a variety of situations

❖ Avoid beginning with words like “no” or “don’t”

❖ State what you want to see, not what you don’t want to see

❖ Consequences should not stop learning



Creating a Positive Classroom Environment: 
Rules vs Procedures

Themes
Come up with 3 - 5 themes that might be used to generate some 
classroom promises or expectations.

Here are some examples:
❖ Know everyone can
❖ Differences are okay
❖ Don’t embarrass others
❖ Know strengths and weaknesses
❖ Take charge of learning

What are some rules that students might generate for each of these themes?



Creating a Positive Classroom Environment: 
Rules vs Procedures

School Improvement

Where are there opportunities in your School Improvement 
Plan to create tasks around rules and procedures that would 
allow you to meet your objectives?

How do you anticipate this impacting school improvement?



Creating a Positive Classroom Environment: 
Rules vs Procedures

Essential Question

❖ How do rules and procedures impact classroom 
management and student achievement?



Building Positive 
Relationships

Relationships Matter



Building Positive Relationships
Relationships

http://www.youtube.com/watch?v=aw29ecpDpoM


Building Positive Relationships
Stand Up/Hand Up/Pair Up

❖ Think about your favorite teachers.

❖ What kind of relationships did you have with them?

❖ What qualities did they possess and why do you think you 
considered them “your favorite?”

Personal Reflection
❖ What do you want to be remembered for?

❖ How will your beliefs shape your relationships?



Building Positive Relationships
What Students Remember Most About Teachers

http://www.edutopia.org/discussion/what-students-remember-most-about-teachers


Building Positive Relationships
Write a Letter

❖ As a school team, write a letter to new and/or beginning 
teachers at your school.

❖ In the letter, praise teachers for what is going well and 
communicate the impact of positive relationships with students 
on (1) classroom management, (2) the culture of the school, and 
(3) student achievement. 



Building Positive Relationships
Every Opportunity

http://www.youtube.com/watch?v=VxyxywShewI


Consolidate Learning
Charting Best Practices

❖ Label one chart paper Developing Effective Rules and 
Procedures and the other chart paper Nurturing Positive 
Relationships

❖ On each chart paper, write examples of best practices, 
exemplary ideas, etc. that reflect developing effective rules 
and procedures and nurturing positive relationships



Wrapping Up

Resources, Tips, and a Final Reflection



Wrapping Up: Resources and Tips
Indistar

http://www.indistar.org/


Wrapping Up: Resources and Tips

Click here
❖ Creating and Modeling Promises

❖ Introducing and Modeling Procedures

❖ Classroom Management Resources

❖ Teacher Self Assessment

https://drive.google.com/folderview?id=0B2bcIL09htlESVhyajloTWxsSFk&usp=sharing


Wrapping Up: Final Reflection
Using FutureMe.Org:

❖ Revisit the charts created today. Choose 2 - 3 ideas you would 
like to try.

❖ As a team, write an email to yourselves with 2-3 ideas you want 
to try, proposed dates for implementation, and intended impact.

❖ Have the email sent to you sometime at the beginning of 
February 2017

https://www.futureme.org/
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